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The mission of an education district is 
to optimize educational opportunities 
for students by increasing cooperation 
and coordination among the member 
districts.

Mission statement

   Build  
● Opportunities
● Cooperation
● Coordination



History of Education Districts
Joint Powers Agreement

Joint powers agreements are contracts 
between two or more public agencies  
which allows the agencies to 
cooperatively provide services or exercise 
shared powers outside each agency’s 
normal jurisdiction. 

education district =
joint powers agreement

History 
overview

Origin, Purpose and Past Findings
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Public 
Notice

Public 
Hearing

Meet & 
Confer

Board 
Adoption

Cannon Falls 4/19/1990 4/23/1990 10/10/1989 5/29/1990

Goodhue 4/25/1990 4/25/1990 5/17/1990 5/29/1990

Mazeppa 4/11/1990 4/17/1990 5/10/1990 5/29/1990

Red Wing 4/16/1990 4/24/1990 5/4/1990 5/29/1990

Zumbrota 4/11/1990 4/19/1990 5/10/1990 5/29/1990

First joint powers agreement

https://www.law.cornell.edu/wex/contract
https://www.law.cornell.edu/wex/jurisdiction
https://docs.google.com/presentation/d/1DjiZwLXerbfAl5FeCMeMFvt1KLLirQxmTl07ZsHt2ho/edit?usp=sharing
https://app.luminpdf.com/viewer/63474e1605e34d2c7a571882


Educational Services Analysis 
Professional 
Development

Staff want more especially 
on current and emerging 

best practices.

Staffing
All staffing areas ranged 
from leanly staffed to 

staffed within expectations.

Paraprofessionals
At that particular time many 
paras had been moved due to 

cuts.  Since that time 
transfers have been minimal.

Costs
RW had lowest allocation to 
GCED vs other CSDs & GCED 
tuition bills are historically 

the lowest in the state.

*Add Report 

Findings

Strategic 
plan

5 Year Plan for FY22 - FY28
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Strategic plan

Effective Networking 
& Communication 

Strategies

Annual Onboarding 
of Administrators

Strategic Planning 
Process

Priority #3Priority #1

Dedicated Focus on 
MTSS Development

Priority #2

Goals



Services & 
programming

Fulfilling our Purpose
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State approved alternative 
programming (SAAP)

Targeted Services, Credit Recovery,
Middle Level ALC, High School ALCs - 
Tower View & Pathways

Services & programming
Title III Consortium

Extended 
school 
year

Low incidence 
programs & support

Administrative support services
including oversight of special education programming & financing, MTSS 
development support &  resources, 
support for MDE reporting, program 
auditing, staff eval & HR support
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Comprehensive 

& Supplemental 

Online Learning

5RiversOnline

SE Perkins Consortium

Funding 
sources

How is our education district funded?
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Nine services
nine mechanisms

Let’s take a look

Review 
various 
funding 
streams 

GCED
Programming

GCED reports 
expenditures & MARSS 
data to the MDE.  MDE 
tuition bills each 
independent school 
district.

Special education  programs

Member District 
Programming

GCED reports expenditures 
& the district reports 
MARSS data to the MDE.  
MDE tuition bills each 
independent school 
district.

Disability 
Disbursement 

or rate setting

Alternative education programs

Targeted 

Services

Gr K-8

Middle Level ALC

Pathways 6-7

Credit 

Recovery

Gr 9-12

HS Level ALCs

Tower View 10-12

Pathways 8-12

Expenditures divided 
by number of students 
served.  GCED 
paperbills resident 
district at the end of 
the year following the 
MDE provided 
spreadsheet and 
method.



Online programming
Non member 

districts

Billed program costs 
less non member district 
revenue divided by 
member ADM.  GCED 
paper bills.

Billed the GER formula 
aid plus referendum 
allowance PPU.  GCED 
paper bills.

Member districts

$215,504.76

 Why do we receive a monthly bill? What is it for? How is it paid?

Flow Throughs
Revenue

 

Source
s

Used to 
Pay

Other areas

3rd party administration for members. Cost 
split based on hours billed to insurance. 

3rd Party Billing

Services billed uot at EOY by ADM served 
in 10 districts.

Audiology

GCED is the host to various federal 
grants.

Federal Grant Host

Annual Debt Service through lease 
levy, LTFM & Operating Fees.

RBEC

Technology, Business Office & General 
Administration

Overhead

M
isc Areas



Facility
building
Lease Levies and JPAs

The who, what, and why of the center
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Our building

The Districts
The GCED leases River 
Bluff Education Center 
(RBEC) from the Member 
Districts.

● Facility Study
● Board votes to build
● Board votes on JPAs

Our Facility JPA

Sharing department 
costs

Food Service

Sharing a director Sharing a school 
nurse

Facility UseParking Lots…

Access and 
responsibility

Utility Costs

Paying for use

School Health

Making our building 
available

Buildings, Grounds & 
Technology



Inside rbec

Mercury is the closest 
planet to the Sun

Despite being red, 
it’s a cold place

Venus has extremely 
high temperatures

Pathways HS 
ALC

REACH 
Federal Setting IV 

Program
STEP Transition

Itinerant Space
Business 
Offices

Other 
benefits
Other benefits member

districts receive
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● eduClimber Data Warehouse 
● FastBridge Universal Screening & Progress 

Monitoring
● Autism Consultant
● Deaf Hard of Hearing, Vision & Orientation & 

Mobility Teachers
● Instructional Coaches
● Testing Protocols & Technology
● Title III Instructional, Testing & Technology

other benefits of 
membership

(district isn’t billed)
● Special Education 

Materials
● Itinerant Mileage
● Instructional & 

non instructional 
software

● Professional Deve
● Membership in 

CAREI & Infinitec
● License Support



Networking & 
Cohort Groups

The Reading Center
Job alike professional 

development & problem 
solving The newest support 

from GCED
Every Child Can Read

Legislative Work
Working to improve 

instruction, supports
and financing

Care Solace

Student 
Engagement 
Grant

Best Team Grant

Behavior 
Team

Items paid for by RWPS

● 5.77 speech clinicians

● 4.15 occupational & physical 

therapists
● 4.5 school psychologists

● 3.0 social workers

● 1.5 administrators/

● administrative support

● 0.9 due process secreta
ries

● 0.5 el teacher

● 1.0 cultural liaison

● 3rd Party Billing administrator and 

support
● Edgenuity for Credit Recovery - no 

multi-district rate

● 0.39 Assistive Technology support

● Setting IV Programming

Items not billed/new cost to RWPS● Behavior Team ● 1.0 Instructional Coach @ BES● Autism Consultant● Deaf Hard of Hearing Teacher● Vision Teacher● Orientation & Mobility Services● 0.3 speech clinician● Clerical Support for SpedForms● SpedForms System● CAREI Membership● B-3 Administration● FastBridge Assessment System● SEDRA entry (spec ed expenses)● Title III Funding● Professional Development Support● Professional Memberships● Testing Materials● Various state reporting requirements● Targeted Services

Questions
& Follow up

https://www.gced.k12.mn.us/readingcenter
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Do you have any questions?

Thank you!
Final 
Comments

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

