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1. Introduction
AECOM is currently managing five projects in this program. The total budget for the entire program is
$240,333,508.36, which includes two projects that AECOM is not managing.

On February 27, 2024, the Board of Trustees granted the District President authority to enter into and negotiate a
contract with AECOM Technical Services, Inc. (AECOM) to provide Program Management Services for the Collin
College 2023 Master Plan Program. On May 3, 2024, Collin College and AECOM executed the Collin contract for
program management services. As part of these services, AECOM will deliver a monthly report to provide status and
progress of key aspects of the Program.

2. Executive Summary
Completed and Pending Items

 Plano Campus – Roof work continues. Contractor installed Theater balcony glass, had 6 damaged panels
and replacement panels are to be installed in July. Comm. Music system programming is complete; 
information sent to commissioning agent. Commissioning and training to be scheduled for July. Kitchen/ 
Dinning and E first floor work is continuing. Main Hallway ceiling demo and build back is ongoing.

 Courtyard Center – Project closeout in progress.

 CHEC – Fire-rated doors have been painted and punchlist has been completed. Pending paint touchups and
polishing of frames. Closeout paperwork is in progress.

 Health Science Center – Brick was completed on the building with metal panel moving forward with install.
Casework began delivery and install on L1 along with headwall installation on L2. Site paving started near 
end of June.

 Wylie CTE – Grading and site preparation for the casting beds and tilt wall panels is in progress. Forming 
and pouring grade beams, along with the foundation for the elevator pit is in progress. A section of the fire
lane has been poured. Grading at the new plaza south of the conference center is in progress.

Items of close attention

 No items of close attention at this time

Budget Summary

 $205,151,701.60 of the $240,333,508.36 has been committed to date in the form of contracts with various
vendors.

 $125,588,592.34 of the $205,151,701.60 committed amount has expended to-date.
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3. Program Summary

3.1 Program Schedule

We Are Here
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3.2 Program Budget

3.3 Current Personnel Estimate

It is estimated that the Program Managers, Architects, Construction Managers, Sub-Consultants, and Sub-Contractors, under contract with Collin College for the 2023 Master 
Plan Programs, have an average of 315 employees contributing to the program’s progress.
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4. Project Summary
Courtyard Renovation
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CHEC Renovation
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Plano Renovation
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Health Science Center
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Wylie CTE
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5 Completed Items

5.1 General Program

 Facilities Meeting held on June 1st, 22nd, and 29th

5.2 Procurement

 No Procurement items completed at this time.

5.3 Design

 No Design items completed at this time.

5.4 Pre-Construction

 No Pre-Construction items completed at this time.

5.5 Construction

 Plano Campus, provost meetings held between Collin College, AECOM, and Skanska on June 2nd, 3rd, 5th, 9th,
10th, 12th, 16th, 17th, 19th, 23rd, 24th, 26th, and 30th

 Plano Campus, OAC meetings held on June 4th, 11th, 18th, 25th,

 Plano Campus, Allowance and Contingency review meeting was held between AECOM and Skanska on June
3rd, 10th, 17th, 24th,

 Plano Campus, Coordination meeting was held between Collin College and AECOM on June 2nd, 9th, 16th, 23rd,
and 30th

 Plano Campus, walk with new Collin IT personnel was held between Collin College and AECOM on June 23rd

 Plano Campus, walk with Collin College leadership was held between Collin College and AECOM on June 30th

 Health Science Center, OAC meetings held on June 3rd, 10th, 17th, and 24th

 Health Science Center, finalized interior and exterior signage packages. Completed the installation of brick for
the building.

 Wylie CTE, OAC meetings held on June 4th, 11th, 18th, and 25th

 Wylie CTE, Building Envelope Review & Inspections kick off meeting was held between Collin, Stantec, Skanska,
AECOM and Farnsworth on the 4th

 Wylie CTE, Coordination meetings were held between Collin, Stantec, Skanska and AECOM with Lincoln, Airgas
and HVAC on the 1st, 9th, 17th, 23rd

 Wylie CTE, Coordination meetings were held between Collin, Stantec, Skanska, AECOM and the Parking Lot
project team on the 9th, 18th

 Wylie CTE, Construction cost review meetings were held between Stantec, Skanska and AECOM on the 2nd, 16th

, 23rd , 30th

 Wylie CTE, Construction schedule review meeting was held between Stantec, Skanska and AECOM on the 19th

 Wylie CTE, Furniture and finish materials review meeting was held between Collin, Stantec and AECOM on the
29th

 CHEC, Lighting Controls Training for College Facilities was held on June 23rd
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5.6 Acceptance and Close-Out

6 Pending Items

6.1 General Program

 No General Program items are pending at this time.

6.2 Procurement

 Health Science Center, Collin procurement team preparing to purchase remaining Furniture, Fixtures, and
Equipment.

6.3 Design

 No Design items pending at this time

6.4 Pre-Construction

 No Pre-Construction pending at this time

6.5 Construction

 Plano Campus, Roof work continues. Contractor installed Theater balcony glass, had 6 damaged panels and re-
placement panels are to be installed in July. Comm. Music system programming is complete; information sent to 
commissioning agent. Commissioning and training to be scheduled for July. Kitchen/ Dinning and E first floor
work is continuing. Main Hallway ceiling demo and build back is ongoing.

 Health Science Center, Teams are working to finalize the wall graphics for the Student areas. Metal panel on the
building is proceeding with the brick being finalized and this will allow the final coping to be installed to finalize
the roofing. Casework delivery to the site has started with install progressing on level 2. Drywall/tape&bed/paint
all continuing on level 1 and 2. Finish substrate is being installed to the underside of the monument stair in the
West Lobby.

 Wylie CTE, the team will be finalizing the finish selections for the bench seating and wall coverings at the welding
area. Skanska is preparing to start installation of the hydronic piping south of the conference center. Forming for
the casting beds and pouring concrete for the tilt wall panels will begin.

6.6 Acceptance and Close-Out

 Courtyard Center, financial close out in progress, with closeout documents under review. Substantial Completion
certificate has been sent to the College for signature.

 CHEC, All closeout documents have been submitted and are currently under review. Financial close out in in
progress.  Substantial Completion certificate has been sent to the College for signature.
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7 Progress Pictures

7.1 Plano Campus Renovations

Area E Classroom    Area E Office

                       Dining Ceiling              Hallway

Kitchen Line CountersKitchen Equipment
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7.2 Health Science Center

         

        

                               

East Elevation

South Elevation

North Elevation

West Elevation
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7.3 Health Science Center continued

  

Circulation & Cath Lab on Level 1 Clean Storage on Level 1

Nursing Skills South Wall Restroom Level 1
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7.4 Wylie CTE

     

Jobsite Aerial

Elevator Pitt Fire Lane Partial Pour

Grading for New Plaza


