
 
ALEDO ISD BOARD MEETING TEMPLATE 

 
 
MEETING DATE: October 21, 2013 
 
AGENDA ITEM: Consider Approval of Guaranteed Maximum Price on the Construction 
Projects for TLC and AHS Vestibule   
 
PRESENTER: Earl Husfeld 
 
ALIGNS TO BOARD GOAL(S): Financial/Facilities – The District shall exhibit 
excellence in financial and facility planning, management, and stewardship. 
 
BACKGROUND INFORMATION: 

• At the May 20th board meeting, the Board of Trustees approved proceeding with 
the addition/renovation of the Aledo Learning Center and the redesign of the 
Aledo High School vestibule along with Construction Manager At-Risk (CMAR) 
as the procurement method to be used for these construction projects. 

• At the June 17th board meeting, the Board of Trustees approved Buford-
Thompson Company (BTC) as the top ranked proposer to the District’s CMAR 
request for proposal and authorized district staff to enter negotiations with BTC to 
finalize a contract. 

• At the July 22nd board meeting, the Board of Trustees approved the contract with 
BTC, as well as the final design options for these construction projects. 

 
ADMINISTRATIVE CONSIDERATIONS:  

• Since the July 22nd board meeting, district staff met with VLK Architects (VLK) 
and BTC staff to finalize the design and construction documents. BTC then 
requested and received bids/proposals from various construction trades so the 
Guaranteed Maximum Price (GMP) could be determined for these projects.  

• Following is a working draft of the Guaranteed Maximum Price Amendment to 
the contract with BTC. Minor points are being finalized between the District, BTC, 
and Mr. Tom Myers, the District’s attorney.  Exhibits B, C, D, E, and F following 
the draft amendment are finalized documents. 

• Representatives of VLK and BTC are available to answer any questions you may 
have.                  

 
FISCAL NOTE:  
Costs associated with these construction projects will be paid from remaining 2008 
bond funds. The GMP of the construction costs for these projects is $2,394,872. 
 
ADMINISTRATIVE RECOMMENDATION:   
The Administration recommends the Board of Trustees approve the Guaranteed 
Maximum Price Amendment to the contract with Buford-Thompson Company as 
presented.  



 AIA
®

 Document A133
TM

 – 2009 

Exhibit A 

Guaranteed Maximum Price Amendment 
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ADDITIONS AND DELETIONS: 

The author of this document 

has added information 

needed for its completion. 

The author may also have 

revised the text of the 

original AIA standard form. 

An Additions and Deletions 

Report that notes added 

information as well as 

revisions to the standard 

form text is available from 

the author and should be 

reviewed. 

This document has important 

legal consequences. 

Consultation with an 

attorney is encouraged with 

respect to its completion 

or modification. 

AIA Document A201™–2007, 

General Conditions of the 

Contract for Construction, 

is adopted in this document 

by reference. Do not use 

with other general 

conditions unless this 

document is modified. 

ELECTRONIC COPYING of any 

portion of this AIA
®  
Document 

to another electronic file is 

prohibited and constitutes a 

violation of copyright laws 

as set forth in the footer of 

this document. 

for the following PROJECT: 
(Name and address or location) 

Aledo Learning Center and Aledo High School Additions and Renovations  

 

  

THE OWNER: 
(Name, legal status and address) 

Aledo Independent School District 

1008 Bailey Ranch Road 

Aledo, Texas   76008 

 

THE CONSTRUCTION MANAGER: 
(Name, legal status and address) 

Buford-Thompson Company  

1450 North Jim Wright Freeway 

White Settlement, Texas 76108 

(817) 467-4981 

 
THE ARCHITECT: 
(Name, legal status and address) 

VLK Architects 

2821 West 7th Street, Suite 300 

Fort Worth, Texas  76107 

 

 

ARTICLE A.1 
§ A.1.1 Guaranteed Maximum Price 
Pursuant to Section 2.2.6 of the Agreement, the Owner and Construction Manager hereby 

amend the Agreement to establish a Guaranteed Maximum Price. As agreed by the 

Owner and Construction Manager, the Guaranteed Maximum Price is an amount that the 

Contract Sum shall not exceed. The Contract Sum as that term is defined in Article 5.1 of 

the Agreement, consists of the total of the Construction Manager’s Fee plus the Cost of 

the Work as that term is defined in Article 6 of this Agreement, plus the general 

conditions as that term is defined in Article 5.1.4 of the Agreement.  

 

§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed  

Two Million Three Hundred Ninety Four Thousand Eight Hundred Seventy Two and 
no/100  ($2,394,872.00 ), subject to additions and deductions by Change Order as 

provided in the Contract Documents.  

 

§ A.1.1.2 Itemized Statement of the Guaranteed Maximum Price. Provided below is an 
itemized statement of the Guaranteed Maximum Price organized by trade categories, 

allowances, contingencies, alternates, the Construction Manager’s Fee, general 

conditions, and other items that comprise the Guaranteed Maximum Price. 

(Provide below or reference an attachment.) 

 

Reference attached Exhibit B – Itemized Statement of the Guaranteed Maximum Price. 

 
§ A.1.1.3 The Guaranteed Maximum Price is based on the following alternates, if any, 

which are described in the Contract Documents and are hereby accepted by the Owner: 
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(State the numbers or other identification of accepted alternates. If the Contract Documents permit the Owner to 

accept other alternates subsequent to the execution of this Amendment, attach a schedule of such other alternates 

showing the amount for each and the date when the amount expires.) 

 

Alternate No. 1: Provide concrete paving at the fire lane in lieu of asphalt paving. 

 

§ A.1.1.4 Allowances included in the Guaranteed Maximum Price, if any: 

(Identify allowance and state exclusions, if any, from the allowance price.) 
 

Item Price ($0.00) 
Owner Contingency   

 

Construction Manager Contingency 

 

Purchase and deliver interior room 

identification signage 

 

Testing and Balancing of HVAC system 
 

Extension of the electrical service by the 

utility company 

 

Relocation of the existing pipe rail and 

cabling fence 

$47,897.00 

 

$47,897.00 

 

$2,000.00 

 

 

$20,500.00 
 

$35,000.00 

 

 

$17,500.00 

 

§ A.1.1.5 Assumptions and clarifications, if any, on which the Guaranteed Maximum Price is based: 
 

Reference attached Exhibit C – Assumptions and Clarifications 

 

§ A.1.1.6 The Guaranteed Maximum Price is based upon the General Conditions of the Contract, as amended, and the 
following Supplementary and other Conditions of the Contract: 

 

Document Title Date Pages 

AIA Document A133-2009   Standard Form of Agreement 

Between owner and Construction 

Manager as Constructor 

7/22/2013 27 

AIA Document A201-2007 General Conditions of the Contract 

for Construction 

 80 

 

§ A.1.1.7 The Guaranteed Maximum Price is based upon the following Specifications: 
(Either list the Specifications here, or refer to an exhibit attached to this Agreement.) 

Reference attached Exhibit D – Listing of Specifications 

 

Section Title Date Pages 

      

 

§ A.1.1.8 The Guaranteed Maximum Price is based upon the following Drawings: 

(Either list the Drawings here, or refer to an exhibit attached to this Agreement.) 
Reference attached Exhibit E – Listing of Drawings 

 

Number Title Date 
     

 

§ A.1.1.9 The Guaranteed Maximum Price is based upon the following other documents and information: 
(List any other documents or information here, or refer to an exhibit attached to this Agreement.) 

 

Reference attached Exhibit F - Schedule 
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§ A.1.1.10 The Guaranteed Maximum Price is based on the following Unit Prices: 
 

18” diameter concrete pier:   ADD : $26.00/LF  DEDUCT : $4.00/LF 

Changes in depth 

 

Casing for 18” diameter concrete pier:  ADD : $32.00/LF 

 

ARTICLE A.2 
§ A.2.1 The anticipated date of Substantial Completion established by this Amendment: 
 

Refer to attached Exhibit F for project scheduled 

 
§ A.2.2  The date of Final Completion shall be 30 days after the date of Substantial Completion established by this 
Amendment 

   
 

   

OWNER (Signature)  CONSTRUCTION MANAGER (Signature) 

Jay Stringer  Sammy C. Martin 

(Printed name and title)  (Printed name and title) 

Title: President, Board of Trustees 
Aledo Independent School District 

 Title:President  
Buford Thompson Company 

   

   
   

ATTEST:   
 

By: Johnny Campbell 
Title: Secretary, Board of Trustees 
Aledo Independent School District 
 

 
 
















































