
Aledo ISD 
Instructional Focus Implementation 

Data
February 11, 2019, to March 1, 2019

Board Report



Look-For Descriptions
• We will, I will

100% by June

• Thinking Maps Frame of Reference / Thinking Maps to Writing
         80% by June

• Critical Writing in Journals and Binders
         100% by June

• Frequent Small Group Purposeful Talk (FSGPT)
         100% by June
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Aledo ISD Overall Growth Comparison by Look-Fors
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Aledo ISD Elementary Growth Comparison by Look-Fors
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Aledo ISD Secondary Growth Comparison by Look-Fors
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ALEDO ISD FOCUS DOCUMENT
2018-2019 

WHAT WE TEACH    HOW WE TEACH

Professional Learning Communities

Teaching to the Depth 
of the Standards

Focus on 8 Cognitive Skills
Thinking Maps

   AUTHENTIC LITERACY

Problem of Practice:  
Students are not demonstrating

yearly progress at expected levels
and are not demonstrating

proficiency in critical writing
across all content areas.  

Culture of Excellence 

Balanced Literacy Standards Driven 
Curriculum

Fundamental
 Five

Write From the Beginning & 
Beyond



A district leadership team 
must develop and 

implement a coherent 
system wide strategy 

to support teaching and 
learning in all classrooms 

that is focused primarily and 
unconditionally on the 

instructional core. 



Why Instructional Rounds?

• To build a common understanding and language
• To reduce variability
• To focus our work
• To put educators in charge of their own learning
• To guide professional learning
• Exposure to a variety of classrooms & sharing of best practices 
• Engage in meaningful discussions about our instructional focus



Moving Up the Rigor Continuum

89  107  

42  47  

45  52  

Developed/
Well Developed

Classrooms 
Out of 162 Classes



Moving Up the Learner Engagement Continuum

79  83  

71  93  

  

Developed/
Well Developed

Classrooms Out of 
162 Classes



Aledo ISD Fall / Spring Instructional Rounds
 Compiled Data

District Look Fors:  District Reinforcement & Refinement:

• Reinforcement:

Learning Objective (We Will / I Will)              Instructional 
Design for Thoughtful Work 

• Refinement:

Pre-Planned High Level Questions that Elicit Academic

Discussions              Student Generated High Level  Questions 
& Student Led Academic Discussion                 

  

• Learning Objective (We Will / I Will):

      160/162 (99%)                 159/162 (98%)    

• Thinking Maps with Frame / TM Taken to Writing: 

      114/162 (70%)                 116/162 (72%)

• Critical Writing in Journals: 

      125/162 (77%)                 139/162 (86%)

• Frequent, Small-Group, Purposeful Talk:

      114/161 (71%)                 133/158 (84%)  



District
Goals & 

Measures

Aim of the
District

…will not lead to 
sustained

improvement 
over time.

Random Acts 
of Improvement



Quality 
improvement is 

eliminating 
random variation 

around an 
optimal targeted 

value.

District
Goals & 

Measures

Aim of the
District

Aligned Acts 
of Improvement


