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Budget Process Time Line

“*Property Tax Levy

“*Preliminary Operations and Maintenance/Transportation
Budget

***Preliminary Education Budget
“*Tentative Budget for 2016-2017

**Budget Hearing and Adoption




Assumptions

Revenue
= Levy- Consumer Price Index (CPI) .8%
= General State Aid funded at 100%

= Reduction of Corporate Personal Property Replacement
Tax (CPPRT)

" Technology Service Fee

= State funding at same level as FY 2016
* Federal Funding per allocation

" Bus Buy Back Program

" Project Lead the Way

" Loan proceeds for Modular Classroom




Assumptions

Expenditures

= Salary increases per agreement

" [nsurance Benefit increases

" Increased staffing per staffing plan
" Level building budgets

" Project Lead the Way

" Bus Purchase

= Energy Increases

= Technology Plan

= Capital Plan

= Alternative Learning Opportunities Program (ALOP)
= Grants State and Federal




Education Fund

Changes for FY 2017
* Increase in Fees
Lunch Costs
Course Fees
Technology Fee
Reduction in Special Education Revenues
Staffing
Science Facilitator
Instructional Coaches at GHS
Psychologist
Student Assistance Coordinator
Retirement cost savings
Installation of Emergency Back-up Generator
Lease for 1:1 devices/ Purchase devices per Technology Plan




Education Fund

Revenue is
$63,338,456

Expenditure is
$62,276,229

This is a surplus in
revenue of
$1,062,227
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Education Fund
History

$64,000,000
$62,000,000
$60,000,000 L
$58,000,000
$56,000,000
$54,000,000
$52,000,000
$50,000,000
FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Tentative
Budget Budget Budget Budget Budget FY 2017
Budget
H Revenue| $56,169,147 $58,553,940 $59,051,383 $60,343,596 $62,393,101 $63,338,456
H Expense $55,628,637 $55,566,341 $54,826,714 $60,566,650 $60,135,989 $62,276,229




Operations and Maintenance
Fund

Changes for FY 2017

* General State Aid

* Developer Fees

Purchase of Modular Classroom
Yearly loan payment

HVAC Position

Gas and Electric Costs

Capital Plan Projects
Steam pipe Replacement GHS
Flooring Replacement GHS
200- Ton Chiller at WAS
10-Year HLS Repairs

Technology Plan infrastructure




Operations and Maintenance Fund

Revenue is $14,000,000 7 $12,739,046
$10,216,966 $12,000000 $10,216,965
Expenditure is 6000000
$12,739,046 $4000000 - v
This is a shortfall in ? /—.;
(52,000,000) -
revenue of o T
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Operations and Maintenance Fund

$14,000,000
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History

FY 2012 Budget

FY 2013 Budget

FY 2014
Budget

FY 2015
Budget

FY 2016
Budget

Tentative FY
2017 Budget

M Revenue

$10,355,522

$10,180,869

$10,040,508

$9,590,893

$9,545,293

$10,216,966

M Expense

$10,772,437

$12,540,667

$12,152,379

$11,742,960

$11,040,644

$12,739,046




Transportation Fund

Changes for FY 2017
* Reduction of outsourced Special Education Transportation

Purchase of four 27 passenger lift buses and one 27 passenger
bus for special needs students

Bus Buy Back program

Additional positions

Part time Special Education Transportation Supervisor
Part time Administrative Assistant

Bus aides for special needs students

Installation of back-up generator at Transportation building




Transportation Fund

Revenue is
S 6 ) O 2 0 ) 2 8 7 $7,000,000 [~ $6,020,287
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Transportation Fund
History

FY 2012 Budget

FY 2013 Budget

FY 2014
Budget

FY 2015
Budget

FY 2016
Budget

Tentative FY
2017 Budget

M Revenue

$7,055,757

$3,388,503

$3,205,176

$7,418,787

$5,885,259

$6,020,287

M Expense

$3,113,052

$7,566,821

$5,326,053

$7,038,810

$5,386,685

$5,484,458




Municipal Retirement Fund

Revenue is
$2,222,378

Expenditure is
$2,412,602

This is a shortfall in
revenue of
$(190,224)
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Municipal Retirement Fund
History

$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$- )
FY 2012 Budget | FY 2013 Budget FY 2014 FY 2015 FY 2016 Tentative FY
Budget Budget Budget 2017 Budget
M Revenue $2,329,709 $2,421,296 $2,440,953 $2,332,298 $1,874,481 $2,222,378
M Expense $2,285,437 $2,412,746 $2,461,000 $2,477,093 $2,495,960 $2,412,602




Debt Service Fund

Revenue is

$22,117,659
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Debt Service
History

$25,000,000
$20,000,000 /
$15,000,000
$10,000,000
$5,000,000
$-
FY 2012 Budget FY 2013 Budget FY 2014 FY 2015 FY 2016 Tentative FY

Budget Budget Budget 2017 Budget

M Revenue $14,774,063 $15,389,340 $15,155,997 $15,761,000 $16,315,000 $16,291,705

H Expense $14,609,201 $15,953,000 $17,307,070 $18,717,128 $21,976,940 $22,117,659




Working Cash Fund

Revenue is $40,000

Expenditure is
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Working Cash Fund

History

$40,000
$35,000 /
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FY 2012 Budget | FY 2013 Budget | FY 2014 Budget FY 2015 FY 2016 Tentative FY
Budget Budget 2017 Budget

W Revenue $15,000 $10,000 $32,000 $32,000 $40,000 $40,000
W Expense $15,000 $10,000 $32,000 $- $- $-




Budget Summary All Funds

Reve nues $120,000,000 - 598,129,857 $105,029,994
5981 1291857 $100,000,000 -
$80,000,000 -
Expenditures N
$60,000,000 -
$105,029,994 W Expenses
$40,000,000 - M Over/Under
The Budget for 2016-17 | ™™
is projected to have a 0 =9
shortfall of (86,900,137)
($20,000,000)
5(6,900,137) All Funds




Budget
History

$120,000,000
$100,000,000
$80,000,000
$60,000,000
$40,000,000
$20,000,000
S0
FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Tentative
Budget Budget Budget Budget Budget FY 2017
Budget
M Revenue| $90,719,198 $89,943,948 $89,926,067 $95,478,624 $96,053,184 $98,129,857
M Expense | $86,423,764 $94,049,575 $92,105,216 $100,542,641 | $101,036,218 | $105,029,994

M Revenue

M Expense




Questions?




