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Subject: ​ Community Engagement Process Update 
Date: ​ October 14, 2025 
 
 
Please see the following timeline regarding the community engagement process 
currently underway in the district.  
 
 

September 16, 2025:  EO Sullivan Consulting provides a presentation regarding a 
proposal for services to the District 45 Board of Education 
at its regularly scheduled meeting. 

September 23, 2025:  At a special meeting, the Board of Education approves EO 
Sullivan’s proposal for services. 

September 30 -  
October 1, 2025: 

District administration meets with EO Sullivan to discuss the 
timeline of services and provide preliminary information 
about District finances, facilities, and programs. 

September 30 - 
October 17, 2025: 

District administration recruits a representative group of 
staff, parents, and community members to serve on the 
Community Committee. 

 
 

 

October 28, 2025: First meeting of the Community Committee to discuss 
finances, facilities, programs, and priorities in the district. 

November - 
December, 2025 

Additional meetings of the Community Committee 

November - 
December, 2025 

Community survey and other engagement opportunities to 
gather additional information about community priorities 

Dececember, 2025 EO Sullivan presentation to Board of Education; Decision 
point for Board of Education. 

 
 
 


