
Splendora ISD
Splendora High School

Cultivating Exceptional People





Purpose and Incentive Overview

● Purpose:
○ To encourage students to achieve College or Career Readiness (CCR) before 

graduation;
○ Provide an incentive to motivate students to complete necessary academic 

milestones, ensuring post-secondary success.
● Incentive Overview:

Students who meet the qualifications for earning a CCR indicator will be eligible for 
an excused early release on May 2, 2025.
○ This incentive serves as a reward for students’ academic achievements and 

preparation for life after graduation.

206 students CCR ready
161 student Not CCR ready



Qualifications for the Incentive

● CCR Achievement:
○ TSIA2 Ready: Students who have passed all parts of the TSIA2.

i. College-Level or Readiness Exam Equivalent
○ Industry- Based Certification

● Additional Requirements:
○ On Track for Graduation: Students must be meeting graduation 

credit requirements.
○ Good Attendance: Students must not owe make-up time for 

absences and be in good standing with attendance.
○ CCR Incentive Senior Checklist

https://docs.google.com/document/d/1_W-aK9q7YShTDq3-MxrihnTGpuL_vWbs46Vo4t_7nT4/edit?tab=t.0


Timeline for Implementation
● March 17: Communication sent via ParentSquare and email to inform parents and students of 

the incentive and its requirements.
● March 18- Senior Assembly 
● March 18 - April 1: Assistant Principals will meet individually with each senior student to assess 

their eligibility for the incentive using a rubric.
● March 18-20: Emails sent to students detailing whether they qualify and what steps to take if 

they do not
● March 18- April 25: Student targeted support for passing the TSIA2 and IBCs 

a. Includes an opportunity to within the school day 
● April 26- Exceptional Saturday TSIA2 Testing
● April 28: Final deadline to meet the CCR point requirements.
● May 1: Reminder email to all students who qualify, confirming their early release qualification 

for May 2, 2025



Conclusion

● Next Steps:
○ Communicating additional dates during May 26-31, 2025
○ Reviewing dates for Class of 2026, communication to be shared by June 2025


