
Judson independent school district 

Meeting Date:  December 19, 2024 Submitted By: Daniel Brooks 
Title: Assistant Superintendent 

Agenda Item:  Discussion and possible action regarding approving attendance lines and campus 
boundaries. 

DISCUSSION/ACTION ITEM 

RECOMMENDATION: 

It is recommended that the Board of Trustees approve the recommendations of the new district 
attendance lines and campus boundaries. 

IMPACT/RATIONALE: 

These recommendations will balance student enrollment, address capacity challenges, and position 
Judson Independent School District to better support academic programs and operational 
efficiencies.    

BOARD ACTION REQUESTED: 

Approval/Disapproval 



2025-2026 Attendance Zone Recommendation Summary 

Elementary Schools 

1. Rolling Meadows ES

• Entire Retama Springs subdivision at Kentucky Ridge to include a smaller subdivision south of

Retama Springs at Lookout Rd near Creekside Hill rezoned to Selma ES (44 students).

2. Coronado Village ES

• Relocate all admin, staff, and students to Selma ES.

• Dual Language program moves to Selma ES.

3. Wortham Oaks ES

• Sunset the Spanish Immersion (SI) Program after all the currently enrolled SI students

complete the program.

4. Attendance Zone Adjustments

• Copperfield ES: A portion of Copperfield ES rezoned to Converse ES that would include 95

students in a triangular area including South Seguin Rd, North Seguin Rd/Kneupper Rd, and

FM 78.

• Escondido ES: A portion of Escondido ES rezoned to Elolf ES that would include 245 students

located south of Walzem Rd to include the Norte 8833 Apartments and two subdivisions

named Liberte Preserve and Liberte Creek.

• Olympia ES: A portion of Olympia ES was originally recommended to be rezoned to

Selma ES that would include 45 students located south of I-35 to remain at Olympia ES.

However, an amended recommendation is to allow those 45 students to remain at

Olympia ES. (32 students net going to Selma ES from Rolling Meadows ES)



Middle Schools 
 

1. Candlewood ES 
 

• Move from Metzger MS feeder pattern to Kirby MS feeder pattern. 
 
 

2. Park Village ES 
 

• Move from Kirby MS feeder pattern to Woodlake Hills MS feeder 
pattern. 

 
3. JSTEM 

 
• Relocate to Kitty Hawk MS. 

 
 

High Schools 
 

1. Wagner HS 
 

• Feeder schools: Kirby MS and Metzger MS 
 

2. Judson HS 
 

• Feeder schools: Judson MS and Woodlake Hills MS 
 

3. Veterans Memorial HS 
 

• Feeder schools: Cibolo Creek ES and Kitty Hawk MS



Board Workshop
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Agenda For Tonight:

Address future growth and rezoning needs for Judson ISD.

• Focus Areas:

• Opening of Cibolo Creek Middle and Selma Elementary School.

• Comprehensive district-wide rezoning recommendation.

RECOMMENDATIO
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Growth and Planning Process

• Process:
• Multiple meetings held during 2024-2025 school year.

August 16th

September 23rd

October 28th

November 6th

• Collaborative review of data and plans provided by the demographer.

• Group discussions to analyze rezoning scenarios.
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Demographer’s Key Presentations

1. District Housing Trends:
• New home developments.
• Multi-family apartment unit growth.

2. Current and Projected Campus Enrollments:
• Student population growth forecast over the next decade.

3. Proposed Attendance Boundaries:
• Starter plans for elementary, middle, and high school rezoning.

4. Facility Usage Discussion:
• Capacity considerations for all campuses.RECOMMENDATIO
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Rezoning Plans Overview

• Two Starter Plans Presented
• Address elementary, middle, and high school attendance boundaries.

Analysis Process:

• Committee divided into groups to evaluate each plan’s impact.

• Consideration of enrollment balance and community input.

RECOMMENDATIO
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Committee Recommendation

• Plan 2 Selected:

• Best meets the district’s growth and attendance needs.

• Ensures equitable student distribution across campuses.

• Next Steps:

• Present Plan 2 to the school board for review and feedback.

RECOMMENDATIO
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Conclusion

• The district’s comprehensive rezoning effort supports:

• Strategic planning for long-term growth.

• Efficient use of new and existing facilities.

• Board’s Role:

• Review Plan 2 and provide direction moving forward.

RECOMMENDATIO
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Additional Suggestions from the Growth and Planning Committee

While not adopted, the committee also considered the following ideas:

1. Closing Judson Early College Academy (JECA):
• Redistribution of students to other campuses.

2. Closing Judson Middle School:
• Potential consolidation of resources and students.

3. Designating Cibolo Creek Middle School as a STEM Campus:
• Specialized programming focused on science, technology, engineering,

and mathematics.RECOMMENDATIO
N



Growth & Planning Committee Recommendations

• Elementary School Recommendation Overview

• Rolling Meadows ES attendance zone split at Kentucky Street
***Amended Recommendation- Entire Kentucky St neighborhood 

remains at Rolling Meadows ES.***

• Coronado Village ES staff and students relocate to Selma ES

• Dual language move to Selma ES

• Spanish Immersion program sunsets at Wortham Oaks ElementaryRECOMMENDATIO
N

https://acrobat.adobe.com/id/urn:aaid:sc:US:04f92d22-25ee-44f1-93a6-79f90d5765ab


Rolling Meadows ES

Rolling Meadows ES
to Selma ES

Olympia ES
Olympia ES 
to Selma ES
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Alexandra Miranda
Polygonal Line



Additional Elementary Recommendations

• Copperfield ES to Converse ES

• Escondido ES to Elolf ES

• Olympia ES to Selma ES
***Amended Recommendation- Students south of I-35 who were 

originally recommended for Selma ES will remain at Olympia 
ES.***

RECOMMENDATIO
N

https://acrobat.adobe.com/id/urn:aaid:sc:US:373ae15c-41fc-4b7a-91e2-56530806d709
https://acrobat.adobe.com/id/urn:aaid:sc:US:048bd6bc-a7ec-4a23-bdb5-2ff629d59004
https://acrobat.adobe.com/id/urn:aaid:sc:US:30c3dd84-4232-4678-b6e5-59eda7571eb4


Converse ES

Copperfield ES

Salinas ES

Miller's Point ES

Copperfield ES
to Converse ES
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Alexandra Miranda
Pencil

Alexandra Miranda
Polygonal Line



Escondido ES

Converse ES

Woodlake ES
Elolf ES

Escondido ES
to Elolf ES
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Alexandra Miranda
Polygonal Line



Selma ES

Olympia ES
to Selma ES

Olympia ES
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Middle School Recommendation Overview

• Move Candlewood ES from Metzger feeder pattern to Kirby MS
feeder pattern

• Move Park Village ES from Kirby MS feeder pattern to Woodlake
Hills MS feeder pattern

• Move JSTEM to Kitty Hawk Middle School

RECOMMENDATIO
N



Middle School Recommendation Overview
Judson MS Metzger MS Kirby MS

Converse ES Escondido ES Candlewood ES

Copperfield ES Masters ES Hopkins ES

Millers Point ES Woodlake ES Paschall ES

Kitty Hawk MS Cibolo Creek MS Woodlake Hills MS
Crestview ES Franz Leadership Academy Elolf ES
JSTEM Olympia ES Hartman ES
Salinas ES Rolling Meadows ES Park Village ES

Selma ES Spring Meadows ES
Wortham Oaks ESRECOMMENDATIO
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High School Recommendation Overview

Judson HS Wagner HS Veterans Memorial HS
Judson MS Metzger MS Kitty Hawk MS
Woodlake Hills MS Kirby MS Cibolo Creek MS

RECOMMENDATIO
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Questions

RECOMMENDATIO
N
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