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Topic:  Physical Security Audit — Executive Summary Review

Submitted by: Neal Sandlin, Chief of Security and Emergency Operations
Approved for Transmittal:

Board Meeting Date: 5/14/2026

Recommendation:

This item is presented for information only in Executive Session. Administration will provide the Board of
Trustees with the executive summary of the District’s Physical Security Audit in compliance with state
requirements.

Rationale:

Texas law requires school districts to conduct periodic safety and security audits of district facilities and
provide results to the Board of Trustees. The executive summary reflects the overall findings of the audit,
including identified vulnerabilities and corresponding corrective actions.

The detailed audit report contains sensitive security information and is therefore reviewed in Executive
Session to protect the integrity of district safety measures. The executive summary provides the Board
with a high-level overview of the district’s security posture and compliance with statutory requirements.

Grand Prairie ISD’s most recent audit identified the district as meeting or exceeding required standards,
with any noted campus-level findings addressed through established corrective action processes.

Budget Information:
$0.00

Board Policy Reference and Compliance:

e Texas Education Code §37.108(b) — Requires school districts to conduct safety and security audits
and report the results to the district’s Board of Trustees.

e Texas School Safety Center (TXSSC) Audit Requirements — Require submission of audit results,
including an executive summary, to the Board and the Texas School Safety Center.
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