SCHOOL DISTRICT OF WEST ALLIS-WEST MILWAUKEE, ET AL.
Zoom

RECREATION & COMMUNITY SERVICE
BOARD COMMITTEE MEETING MINUTES

October 21, 2024
5:00 PM
Zoom Meeting

Call to Order
The meeting was called to order at 5:03 p.m.

Roll Call

The following were present at the meeting:

e Joe Becker, Chair

Jeff Sikich, Vice Chair (excused)

Rebecca Lee, Committee Member

Shelly Strasser, Director of Recreation and Community Services

Review and Add Any Modifications to the Agenda
No Modifications

Approve Minutes from the Last Meeting
Motion by R. Lee, second by J. Becker to approve the minutes of the September 16, 2024, meeting.

Public Comments
None

Old or Unfinished Business
6.1. Athletic Strategic Plan Update - S. Strasser provided an update on the committee’s progress to date and
shared the updated timeline.

New Business
The committee briefly discussed the process and timeline for WIAA conference realignment. Committee
members inquired about the process for evaluating coaches at the high school level.

Items to be Considered for Future Discussion
Evaluation process for coaches and athletic directors

Adjournment
The meeting was adjourned at 6:00 p.m.



