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Projects In Progress
Video communication series at EMS

District promotion video

Newspaper series

DHP preparation



Completed Projects
Survey distribution 

Calendar committee

Conference sign up event



Community Engagement 
Football game spotlight 

Alumni features

DHP prep 

Community report 



OPERATIONSOPERATIONSOPERATIONS
REPORTREPORTREPORT



CAPITAL IMPROVEMENT PROJECTSCAPITAL IMPROVEMENT PROJECTSCAPITAL IMPROVEMENT PROJECTS
HIGH SCHOOL VARSITY BASEBALL FIELDHIGH SCHOOL VARSITY BASEBALL FIELDHIGH SCHOOL VARSITY BASEBALL FIELD



CAPITAL IMPROVEMENT PROJECTSCAPITAL IMPROVEMENT PROJECTSCAPITAL IMPROVEMENT PROJECTS
HIGH SCHOOL VARSITY SOFTBALL FIELDHIGH SCHOOL VARSITY SOFTBALL FIELDHIGH SCHOOL VARSITY SOFTBALL FIELD



CAPITAL IMPROVEMENT PROJECTSCAPITAL IMPROVEMENT PROJECTSCAPITAL IMPROVEMENT PROJECTS
RETURN ON INVESTMENTRETURN ON INVESTMENT



CAPITAL IMPROVEMENT PROJECTSCAPITAL IMPROVEMENT PROJECTSCAPITAL IMPROVEMENT PROJECTS
CLACKAMAS RIVER ELEMENTARY-INDOOR AIRCLACKAMAS RIVER ELEMENTARY-INDOOR AIRCLACKAMAS RIVER ELEMENTARY-INDOOR AIR
QUALITY/TEMPERATURE CONTROLQUALITY/TEMPERATURE CONTROLQUALITY/TEMPERATURE CONTROL

6 CLASSROOMS
‘D-POD’ (KINDER GROUP)
PROJECTED START DATE: 11/25/2024
SUBSTANTIAL COMPLETION DATE: 3/1/2025



60% DESIGN COMPLETE
 

APPROX 100K OVER
CONSTRUCTION BUDGET

MAKING ADJUSTMENTS
TO REDUCE COSTS

CAPITAL IMPROVEMENT PROJECTSCAPITAL IMPROVEMENT PROJECTSCAPITAL IMPROVEMENT PROJECTS
SEISMIC REHABILITATION PROJECT: EHS GYMSEISMIC REHABILITATION PROJECT: EHS GYMSEISMIC REHABILITATION PROJECT: EHS GYM



Entitlement funds/projected increase
Entitlement funds are calculated by using past years’ participation
numbers.

SY 23-24 (Reflecting participation numbers SY 22-2023)
Entitlement: $47,658.81/DOD: 0.00

SY 24-25 (Reflecting participation numbers SY 23-24)
Entitlement: $63,941.840/DOD (Department of defense): $9,000

Fund increased from 23/24 to 24/25: $25,283.03

DEPARTMENT KPI’SDEPARTMENT KPI’SDEPARTMENT KPI’S
NUTRITION SERVICESNUTRITION SERVICESNUTRITION SERVICES



2,936 TICKETS THIS YEAR TO DATE - 16 MORE
THAN LAST YEAR

INCREASED
RESOLUTION TIME

FROM LAST YEAR AT
THIS POINT FROM 2.4

DAYS TO 1.4 DAYS.

SLA
RESPONSE/RESOLUTION:

99%

DEPARTMENT KPI’SDEPARTMENT KPI’SDEPARTMENT KPI’S
INFORMATION TECHNOLOGY SERVICESINFORMATION TECHNOLOGY SERVICESINFORMATION TECHNOLOGY SERVICES



DEPARTMENT KPI’SDEPARTMENT KPI’SDEPARTMENT KPI’S
FACILITY/MAINTENACE SERVICESFACILITY/MAINTENACE SERVICESFACILITY/MAINTENACE SERVICES



New Type 20 VehiclesNew Type 20 Vehicles

 
BUS COMPASS USAGE
AVERAGING 112 A DAY

HIGHEST 139
LOWEST 99

36,000+ MILES TRAVELED MONTH OF OCT
43 TRIPS
19 ACADEMIC
24 ATHLETIC 

DEPARTMENT KPI’SDEPARTMENT KPI’SDEPARTMENT KPI’S
TRANSPORTATION SERVICESTRANSPORTATION SERVICESTRANSPORTATION SERVICES



QUESTIONS?



FINANCE UPDATE



GENERAL FUND
OCTOBER 31, 2024



GENERAL FUND
OCTOBER 31, 2024





ENROLLMENT 
REPORT



ENROLLMENT REPORT



SUMMIT LEARNING CHARTER SCHOOL



QUESTIONS?


















