Minutes of Special Meeting

The Board of Trustees
Dalhart ISD

A Special Meeting of the Board of Trustees of Dalhart ISD was held Tuesday, October 30, 2012,
beginning at 12:00 PM in the Dalhart ISD Central Office 701 East 10th Street.

Present: Jeff Lloyd — President, Peter Baumert — Vice-President, Rick Dunham — Secretary, Janet
Banks — Board Member, Boyd Barrow — Board Member, Mario Gomez — Board Member, Randy
Sherrill — Board Member, David Foote — Superintendent, Mark McCormick — Int. School
Principal, Christy Dovel — Inter. School Counselor, and Norma Smallwood — Supt. Sec.

Absent: None

Visitors: None
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Call to Order — President Lloyd called the meeting to order at 12:20 p.m. and stated
that a quorum was present: the meeting had been duly called: and the notice had
been posted in accordance with the Texas Open Meetings Act Texas Government
Code Chapter 551.

Prayer — Mr. Foote offered the prayer.

Consider, discuss and approve the 2012 — 2013 School Improvement Plans for
Dalhart Intermediate School and Dalhart Junior High School. It was moved by
Randy Sherrill and seconded by Janet Banks to approve the 2012 — 2013 School
Improvement Plans for Dalhart Intermediate School and Dalhart Junior High
School.

Yeas: Banks, Barrow, Baumert, Dunham, Gomez, Lloyd and Sherrill

Nays: None

President Lloyd adjourned the meeting at 12:49 p.m.



