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Tally of Board Governance Review topics for discussion:

No. of People

Choosing Topic Behavioral Indicator
. number
Topic
5 10 District Aligned to Mission
3 34 Superintendent Job Description
3 68 Monitor Compliance with Board Policy
3 72 A Balcony Agenda
3 80 Expectations for Board President
2 18 Vision for District/Community Relationship
2 40 Board Speaks with One Voice to Superintendent
2 52 Board Focuses on Policy
1 16 Community Connection Efforts
1 20 Board as Trustees
1 24 Report District Performance
1 32 Clarity about Expectations for Superintendent
1 46 Governance by Policy
1 58 Monitoring Criteria
1 62 Performance Indicators (“Dashboard”)
1 74 Contribution from All
1 78 Orientation for New Board Members




