May ‘14

June

July

August

September

Sept-May ‘15

Working Timeline; Safe and Supportive Schools Act
DW-CIP Goal; Reducing Bullying Behavior
DL” h Public Schools

Contacted MDE regarding model policy
Include new bullying behavior information in 2014-15 Handbook
Work with DW-CIP Team Leads and Staff Dev Teams to coordinate training needs
Continue developing initial training for staff
Law; reguirements, policy and procedure

Prevent / Prepare / Respond / Recover
Waorking with students, staff, and community experts

Assemble Community Leadership Team
Continue developing initial training for staff
Adjust harassment policy through HR Committee

Draft message to students {elementary and secondary scripts)

Review model policies (as available)

Adopt MSBA Policy as a foundation for future Duluth Public Schoois Policy

Initial Staff Training
Create message to students

Finalize and provide initial training for staff

Share message to students, use new policy

Work with Community Leadership Team and District Leaders to determine and impiement proc
idents, parents, staff, and community members)

Adjust adopted MSBA model policy specific needs of Duluth Public Schools

Policy process for School Board to read and adopt adjusted policy

Develop additional training content






