RIVER ROAD INDEPENDENT SCHOOL DISTRICT
BOARD OF EDUCATION
AMARILLO, TEXAS

Subject: Bus Replacement Plan Date: Monday, August 13, 2012
Presented By: Mike Hodgson Related Page{s): This page +1

Business Manager

ACTION

BACKGROUND INFORMATION:

In an effort to better document the future financial needs of the school

district, Mr. Cobos and I have put together a Scheool Bus Replacement Plan to show
when we plan to replace various buses in our fleet. The plan shows each bus that we
currently own, and indicates when we expect to need to replace each bus. It is

anticipated that the expected life of a school bus 1s twelve years, so the plan shows
expenditures between 2012-13 and 2023-24.

Ruses that are no longer needed will be declared surplus by the Superintendent
and will be sold at auction.

Tt is expected that each year we will review the plan and update it as changing
needs dictate.

BOARD ACTIONS REQUESTED:

None - The attached Bus Replacement Plan is for informatlion purposes only.
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