
BOARD MEETING TIMELINE – 2025-2026 SCHOOL YEAR 

 

SR. CAB DRY RUN & 
BOARD MEETING 
DATE 

MEETING PUBLISH PACKET 
@ 
4:00 P.M. 
(4 DAYS) 

STAFF 
PACKET REVIEW 
3:00 P.M. 
(5 DAYS) 

DEADLINE 
MEMO/ 
SUPPORT 
4:00 P.M. 
(6 DAYS) 

SUPT/ 
OFFICER  
AGENDA  
REVIEW (MINI-
SESSION 
ITEMS) 

DEADLINE  
FOR ADDITIONAL 
ITEMS ON 
AGENDA (NOON) 

PRIORITY 
SCHEDULE 
FOR BOARD 
REPORTS 

September 22, 2025 Regular Meeting @ 5:30 pm September 18, 
2025 

September 17, 
2025 

September 16, 
2025 

September 12, 
2025 

September 10, 
2025 

P2 

October 6, 2025 C&I and Governance Workshop 
@ 5:30 pm 

October 2, 2025 October 1, 2025 September 30, 
2025 

September 26, 
2025 

September 24, 
2025 

P1 

October 20, 2025 Regular Meeting @ 5:30 pm October 16, 
2025 

October 15, 
2025 

October 14, 
2025 

October 10, 
2025 

October 8, 2025 P3 

November 17, 2025 Regular Meeting @ 5:30 pm November 13, 
2025 

November 12, 
2025 

November 11, 
2025 

November 7, 
2025 

November 5, 2025 P1.1, P4 

December 15, 2025 Regular Meeting @ 5:30 pm December 11, 
2025 

December 10, 
2025 

December 9, 
2025 

December 5, 
2025 

December 3, 2025 P1.2, P2 

January 12, 2026 Governance Workshop and 
Board Appreciation @ 5:30 pm 

January 8, 2026 January 7, 2026 January 6, 2026 January 2, 
2026 

December 31, 
2025 

 

February 9, 2026 Budget Workshop #1@ 5:30 pm February 5, 2026 February 4, 
2026 

February, 3, 
2026 

January 30, 
2026 

January 28, 2026 P4 

February 23, 2026 Regular Meeting @ 5:30 pm February 19, 
2026 

February 18, 
2026 

February 17, 
2026 

February 13, 
2026 

February 11, 2026 P1 & TAPR 

March 2, 2026 C&I and Governance Workshop 
@ 5:30 pm 

February 26, 
2026 

February 25, 
2026 

February 24, 
2026 

February 20, 
2026 

February 18, 2026 P1 

March 23, 2026 Regular Meeting @ 5:30 pm March 19, 2026 March 18, 2026 March 17, 2026 March 13, 
2026 

March 11, 2026 P1, P3 

April 20, 2026 Regular Meeting @ 5:30 pm April 16, 2026 April 15, 2026 April 14, 2026 April 10, 2026 April 8, 2026 P4.3 

May 4, 2026 Budget Workshop #2@ 5:30 pm April 30, 2026 April 29, 2026 April 28, 2026 April 24, 2026 April 22, 2026 P4 

May 18, 2026 Regular Meeting @ 5:30 pm May 14, 2026 May 13, 2026 May 12, 2026 May 8, 2026 May 6, 2026 P1.3 & P2 

June 1, 2026 Governance Workshop @ 5:30 
pm (debrief of self-
assessments) 

May 28, 2026 May 27, 2026 May 26, 2026 May 22, 2026 May 20, 2026  

June 15, 2026 Regular Meeting @ 5:30 pm June 11, 2026 June 10, 2026 June 9, 2026 June 5, 2026 June 3, 2026 P3.2, 3.3 



SR. CAB DRY 
RUN & BOARD 
MEETING DATE 

MEETING PUBLISH 
PACKET @ 

SR. CAB DRY 
RUN & 
BOARD 
MEETING 
DATE 

MEETING PUBLISH 
PACKET @ 

SR. CAB DRY 
RUN & BOARD 
MEETING DATE 

MEETING 

July 20, 2026 
(IF NEEDED) 

Regular Meeting @ 5:30 pm July 16, 2026 July 15, 2026 July 14, 2026 July 10, 2026 July 8, 2026  

August 3, 2026 Budget Workshop #3@ 5:30 pm July 30, 2026 July 29, 2026 July 28, 2026 July 24, 2026 July 22, 2026 P4 

August 17, 2026 Regular Meeting @ 5:30 pm 
(Budget Public Hearing) 

August 13, 2026 August 12, 2026 August 11, 2026 August 7, 2026 August 5, 2026 P4 
PUBLIC 
HEARING 

 

Important Dates 

Event Event Date 
Visits to G-PISD Campuses with Superintendent Thursdays 
Summer Leadership Institute (SLI) San Antonio June 10-13, 2025 
Summer Leadership Institute (SLI) Ft. Worth June 17-20, 2025 
TASA/TASB – San Antonio September 11-14, 2025 
TASA Midwinter – San Antonio January 25-28, 2026 
Winter Governance – Galveston March 2026 

 


