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GOAL 2: LEADERSHIP

FOSTER A CONNECTED, COLLABORATIVE, & STRATEGIC APPROACH TO THE
CONTINUOUS IMPROVEMENT OF THE DISTRICT.
FEBRUARY 2025
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VISION & STRATEGIC ACTION
CONNECTED & COLLABORATIVE APPROACH

e Weekly Goal Sessions with Campus Administrators and among leaders
e 11 Personal Graduation Planning Meetings with 8th Graders

e Superintendent’s Student Advisory will meet again this month

e |ocal Accountability Surveys will go out February 24-March 7

e Our Learner Portfolio will launch to parents this week

STRATEGIC APPROACH

e BISD-SISD Legislative Priorities Workshop
e Researching TIA
e Hosting the Future Ready Superintendents Leadership Network on February 27

LEADERSHIP GOALS:
e 90% of All Leadership will participate in weekly WIG Sessions;

e 90% of all leaders will accomplish their identified goals.

BELLVILLE BRAHMAS
LEARNERS TODAY.LEADERS TOMORROW.



