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December 10, 2025

DISCUSSION ITEM #1 - Governance

a. Superintendent’s Update: Heidi Mercer will discuss the following:
1) Legislative Update

2) Section 31aa Funding: Information is attached for Board review and
approval.

b. 2018 Bond Completion Discussion

c. Policy Committee Report: Information is attached for Board review and
discussion.

1) First Reading: NEOLA Update 40-1 - Policies 2210, 2266, 2412, 4162,
5120, 5460, 5517.01, 7540.02, 7541, 8300, 8305

2) First Reading: NEOLA Update 40-1 Non-discrimination - Policies 1422,
1422.02, 1623, 1662, 2260, 2260.01, 3122, 3122.02, 3123, 3362, 4122,
4122.02, 4123, 4362

d. OCSBA Proposed 2026 Resolutions: Information is attached for Board review
and approval.



