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STUDENT SUCCESS

By 2028, 100% of Boerne ISD
students will engage in
innovative learning
experiences so they are
college, career, ond/or
military ready.

FISCAL

A RESPONSIBILITY
By 2028, Boerne ISD will

maximize funding and

efficiencies so our budget

funds 100% of our identified

needs.

Every Day

TALENT

By 2028, 100% of the Boerne
ISD employee experience will ng&ﬂ'::gﬂ:ls

prioritize opportunities to
FAMILY & ) [ )

perform at and aspire to the
highest level of professional
COMMUNITY Excellence
through

performance growth.
ENGAGEMENT b

By 2028, 100% of Boerne ISD v
stakeholders will be a part of
a culture of trust where they

feel engaged and valued.

A

Commitment
to Service
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e School districts shall operate for at least 75,600 operational minutes, including ti

allocated for instruction, intermissions, and recesses for students. EB(LEGAL)

e The Student Attendance and Accounting Handbook defines operational minutes as
the time from the first school bell to the last school bell (bell to bell).

e In accordance with the District’s innovation plan, the District is exempt from the state
law that generally prohibits instruction for students from beginning before the fourth
Monday in August. Instruction for students shall begin no earlier than the first week
of August. EB(LOCAL)

e TEC 21.401 requires that teachers employed under a 10-month contract provide a
minimum of 187 days of service.

e Staff Development Minutes Waiver provides for a maximum of 2,100 total waiver
minutes to use for professional development.
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Operational Minutes

# of Student
School Days

# of Staff Days

# of Staff
Exchange Days

Eligible Minutes for
Professional
Development Waiver

D 2 e S

Bad Weather
Days/Minutes

Comparison

Option1
77,830

170

187

1,680

5.01 days

2,230 minutes

Option 2
77,360

168

187

2,00

3.96 days
1,760 minutes

2024-25
Comparison

77,385
169

187

1,680

4.01 days
1,785 minutes



Calendar Survey Results (n=1,168)

Calendar1
22%

~_ Calendar 2

78%
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CAMPUS CONTACT INFORMATION SYMBOLS
Boeme HS (830) 357-2200  Fabra ES (830) 357-4200 Staff Development
Champion HS (830) 357-2600  Fair Oaks Ranch ES (®30) 3574800 O Teacher Work Day
Boeme MS - N (830) 367-3100  Herff ES (830) 357-4300 g Hoiiday - Student & Faculty
Boeme MS - S (830) 357-3300 Kendall ES (830) 357-4600 Student Holiday/Teacher Exchange
Voss MS (830) 357-3500  Van Raub ES (830) 3574100 [ ] Nine Weeks - Begins/Ends
Cibolo Creek ES (830) 357-4400  Viola Wiison ES (830) 357-4700 Early Release - Students
Curington ES (830) 357-4000  Boeme Academy/AC (830) 357-3900 Early Release - Students & Staff
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DISCUSSION



