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High School Highlights

ISD 622 School Board Meeting - 1/28/2025

Ready for tomorrow
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0?2 High School Principals

Bethany DeCent - Tartan High School
Kevin Wolff - North High School
Stephanee Goeken - 622 Online School



- District 622 Strategic Plan 2024-2029

OUR MISSION » GOALS N
District 622 will inspire lifelong learners who thrive in diverse
communities. Academic Achievement
» Students will successfully meet academic

standards.

Graduation/Post Secondary
« Students will graduate fully prepared for
post-secondary success.

Safety & Security
« Students and staff will feel physically and
emotionally safe at school.

STUDENT Social Emotional Learning

SUCCESS Safety and « Students and staff will work and leam in
Inclusion Security a positive school culture that promotes

OO0 personal well-being.
sl

Equity and Inclusion

Social Emotional « Students, staff, and families will feel

Learning welcomed and included as valued
members of our diverse school
@ community.
. J

Our values are the foundation of our community and guide our actions.

Inclusion « Innovation « Excellence * Growth * Collaboration « Curiosity
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Ready for tomorrow

Tonight's Focus:
e Academic Achievement/Attendance
Equity and Inclusion

Social Emotional Learning

Graduation and Post-Secondary
Highlights
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Tartan HS




Tartan HS
Academics and Attendance
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SY24 @ SY25

ata Discussions - Tartan High School

Data Protocol

SIP Goal Area: Attendance /

Data Analysis
e e

Data Application
icati for Practi

I Noticings
Wonderings

ice

SIP Goal:

The percentage of students who are
absent for 10% or more school days will
decrease from _37__% in SY24 to
__35_%in SY25.

Where can I find the data?

o Tartan Attendance Data

Tartan High School

e Academic Achievement/ Attendance

©)

School Improvement Goal:
m Data Discussions with staff related to
trimester 1 data on attendance and grades
e The percentage of students who are
absent for 10% or more school days will
decrease from 37% in SY24 to 35% in
SY25.
m Support at Tartan:
e Bi-monthly team meetings to discuss
student needs and create action plans
e Promise Fellow meeting with students
who have chronic absenteeism
=
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Tartan HS
Equity and Inclusion



Tartan High School
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o WIN Time Sessions & Link Crew
. . y .
o Principal’'s Cabinet
Tartan High School 9th Grade
Trimester 1 Academic Check-In on Tuesday, November 12 @) C O CO a a n d C ra m
Name: WIN Time Teacher: R R R R
o Pie with the Principal
Use CAMPUS to find your and percer . '
Tl o NAAPID Event- Upcoming!
(letter) (%) assignments/assf . .
= o Black History Month Event- Upcoming!
Class:
Class:
Class:
s Pie With The Principal
Before conferences this trimester, we will hold Pie With The
Principal. Please complete the form below if you are interested in /
Class: proee 3 attending this social hour with Principal DeCent on Conference |
== § } night from 3:30 pm - 4:00 pm. Principal DeCent looks forward to |
- ” v U meeting with you and having an opportunity to connect with . o
A e ST parents School District 622
HOT COCOA WILL BE PROVIDED) NORTH ST. PAUL | MAPLEWOOD | OAKDALE
Ready for tomorrow
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Tartan HS

Highlights




Tartan High School
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Ready for tomorrow

Highlights- Construction at Tartan
o Learning Tower Complete
o FACs suite Complete
o Lunchroom Complete
e Coming in 2025
New Entrance
New Parking Lot/Bus Loop
Media Center
Main Office and Counselor Office
Auxiliary Gym
Opportunity Space

m Auditorium Style Seating for 100 e
o Forum SchoolDlstrlct622

OOOOOOOOOOOOOOOOOOOOOOOOOOO

m Conference Seating for 40 oy —

O O O O O O
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North HS
Academics and Attendance
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Ready for tomorrow

The issue...too many students missing too many
classes.
e \We know students can'’t learn if they're not in class.

e County level support and impact is minimal

e SIP goal

>

-—m
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Ready for tomorrow

What we are doing about it...

e \Weekly data review

e Identify the students who are most at risk
o Get full info on each student

o Prioritize the most at risk (per attendance,
grades, behavior)

e Assign attendance mentors and implement plans

e Rotate students in and out of the process to
maximize impact

e In school truancy efforts (detention, after school 2

|

. . |
restrictions, etc.) School District 622

OOOOOOOOOOOOOOOOOOOOOOOOOOO



Results
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Ready for tomorrow
i 30.3% i

North High District-wide
Sy24 . SY25

320%

Chronic Absenteeism by Grade (tri 1)
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Ready for tomorrow
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North HS
Equity and Inclusion



Equity & Inclusion
North HS

Student Voice - perspective and
influence

Clubs and Organizations

Celebrating Culture

Better alignment of Special Education
behavioral support and processes
Family Connections
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Spotlight - North &




e \District622 North SPOTLIGHT:
U B.S.U. (Black Student Union)

Ready for tomorrow

Opportunities and access for our
students

Student Leadership and Voice
Post-Secondary exploration and
exposure

Community service

Student Leadership and Voice
Community Connections
Fundraising
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622 Online (OHS)
Alternative High School (AHS)




622 Online and AHS move to updated
School District 622 Harmony Learning Center in 2026-27
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Ready for tomorrow

r‘"

Currently located in the District
Education Center
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Alternative High School (AHS)

Proudly launched our 622
Alternative High School for
11th and 12th graders this
year! We will be adding 10th
grade next year.

Located on the 3rd floor of the
DEC

Courses and space designed
to support students that are
off track to graduate

622 Online High School (OHS)

In our 4th year as a high school

Open to 10th, 11th, and 12th grade
students

We have a total of 86 students enrolled
and are at capacity at this time.

Our Alternative Staff P
P
support both -

School District 622
SChOOIS and are NORTH ST. PAUL | MAPLEWOOD | OAKDALE

located at AHS Ready for tomarrow



ORIGINS OF ENROLLED STUDENTS

e Started with 14 students, currently at 60 and
taking more students each week.

St Paul - 625
23.6%

Roseville 623

0

o 0
Re-Enroll 622

622 Resident

STUDENT POPULATION BY ETHNICITY

Two or More Races
T

Caucasion/White
10.9% Hispanic/Latino

African American/Black satloi Lol LA
291% e

Asian

20.0%

Students attending AHS




ORIGINS OF ENROLLED STUDENTS
Sl d Students attending 622 Online High School

South Washington C...

3.5%
Forest Lake 831

1.2%
St Paul - 625

12.8%

Re-Enroll 622
3.5%
Lyons School District...
2.3%

622 Resident

M 86 Total Students Enrolled
i 10th grade= 21

B4 11th grade= 35

12th grade= 30

STUDENT POPULATION BY ETHNICITY

Two or More Races
10.5%

Hispanic/Latino
17.4%

Caucasion/White

African American/Black
23.3%
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622 OHS and AHS
Academics and Attendance



School District 622

NORTH ST. PAUL | MAPLEWOOD | OAKDALE

Ready for tomorrow

Both schools use a digital curriculum
called Edmentum.

e Instruction is differentiated by e Offer flexibility and choice in
teachers, specific to student needs. student pacing, progress, and type
e Edmentum provides real time, of support to help encourage
individualized, and extensive data, for attendance.
both staff and parents/families, to e Our Dean of Students and BIS
inform instruction and personalize provide a level of attendance
supports. mentoring for students who are not

attending regularly.
e AHS students attend in person and

l ™ .
meniJim oo
N I'] e OHS students attend online
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622 OHS and AHS
Culture and Connections



AHS:

What | Need (WIN) flexible

and personalized schedule

each week

Workshops based on student

interest and choice as part of

their day

o College Prep, Team

Building, Student Voice,
Creative Arts, Culture
Connect

School Connect SEL Lessons

Daily Credit WIN celebrations

Principal Hotline

SCHECL CENILTTY BEMEVES [l

REVIEW-REMEDY-REFOCUS-RESTORE

)
oolpersonw@
)

8uild strong
PERSONAL
connections

(o))

Practi kills for aft
< e w.,.....azl..
o0

We

ccnvers:hnn Pev'-ew I
s

jork with adults on a
‘FIX IT” PLAN

wwwwwwwwwwwwwwww
SOCIAL SKILL

buildin,

Iding

Work with support &
principal fo get
BACK ON TRACK




OHS:

WED

Affirmation Postcards -
Virtual Outreach

Progress Coaching

WIN virtual classes

WIN In Person Wednesday

9:00 AM -9:30 AM

Show for: 622 Online

9:30 AM - 10:00 AM
Show for: 622 Online

10:00 AM - 10:30 AM
Show for: 622 Online

10:30 AM - 11:00 AM
Show for: 622 AHS

12:30 PM - 2:30 PM

Show for: 622 Online
Cut off 20 hours before

2:40 PM - 3:45 PM

Show for: 622 Online

Small Group Session
Small Group Session
Small Group Session

Small Group Session

Help Session

Science and Electives
https://us02web.zoom.us/j/87349791009?pwd=DCv745j6 ...
Spots Available: 25
English
https://us02web.zoom.us/j/87349791009?pwd=DCv745j6 ...
Spots Available: 25
History
https://fus02web.zoom.us/j/87349791009?pwd=DCv745j6 ...
Spots Available: 25
Math & Careers
https://us02web.zoom.us/j/87349791009?pwd=DCv745j6 ...
Spots Available: 25

In Person Help Session

Ed Center Room 314 and 316
Spots Available: 30

After School Online Session

https://us02web.zoom.us/j/87349791009?pwd=DCv745j6 ...
Spots Available: 36
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622 OHS and AHS
Highlight



Graduation Pathway with Credit Recovery

e Students enroll in courses they have previously failed to recover the
credit.

e Students at AHS take courses as part of their schedule.

e North and Tartan students take courses after school at their school.

AHS Credit Recovery After School Credit Recovery

# of Students Enrolled 53/60 # of Students Enrolled 211

# of Credits Earned 296 # of Credits Earned 147

# of Students Back on 4
Track to Graduate

# of Students Back on 46
Track to Graduate
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Ready for tomorrow

North High Tartan High 622 Online/AHS

Black History Month Event e Incoming Pepfest 1.31.25 e Conferences 1/29
2/13 e Black History Month Event e Black History Month
e Student of the Month 2/26 e NAAPID 2.10.25 e NAAPID 2/12
e Titan of the Tri 2- 2.26.25
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Thank youl!



