Fleming Middle School- Site Council Mtg
September 28, 2017

Members Present: Lori Conner- Principal, Cyndi Crofoot- Office Manager, Yvonne Hughes-
teacher, Bryan Hawkins- parent, Laura Whtye- parent, Mary Jane White- parent

Members Absent:

State of the School

Introduce Myself- philosophy
Introductions
Signage around the school- front, gym, around grounds, athletic scoreboards
Teacher/Staff hires- 5 certified, 4 classified
In-service week- all 3 Rivers MS PD
Enroliment
o 6th 158
o T7Tth127
o 8th 138
o 15 MH program
Will these numbers warrant another teacher?
Board Goals
o Aces- (grant $ for social media teaching- Hawkins)
o Graduation
o 3 C’s- customer service, communication, community engagement \Who will make
goals?
Athletics- fall sports
21st century- 5th year, starts Oct, include 5th MZ
Sustainability- 4-H future/volunteers
Current MZ after school opportunities- paying?
Star Testing- reading and math- 3 times this school year Sept, Jan, May
PBIS plan
LTT
YET time/IM M-Th students self selecting in if needed
ACEs
PLC culture- teachers
Open House- 3 sessions- 1st session very full
Academic Data-SBAC
o Level4
Math 6th- 25, 7th-39, 8th- 48
ELA 6th- 48, 7th- 67, 8th- 53
8th Science 54
Participation down 4-5%
Above district average, not state
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New Business

Why some of the numbers so low?

Attendance 91.73%, state 92%
NJHS- 7th & 8th, support, good thing
Safety Walk- halls

PLC/Culture- know your why?

Feedback:
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on-line registration- nothing
Back to School Night

Past Goals @ Fleming- your perspective
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Indistar- no feedback

New Reader board out front- business support, MZ possibly
Video Camera System

Track STAR data

My goals- all students involved, contact all 6th families

Buses- routes and efficiency- Hawkins

Benches in grass areas out front- beatify front- Hawkins
Social Media Video- join venture with others- Hawkins
Gym Lights- energy efficient- Hawkins



