DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Regular Board meeting on October 4, 2021. Board members Bryant,
Buck, Diercks, Tauer, Tift and Ostendorf were present. Board member Roe was absent. Superintendent
Karsten Anderson and staff were present. Vice Chair Bryant called the meeting to order at 6:03p.m.

1. Agenda:

1.1. Motion made by Ostendorf and seconded by Tift to approve the meeting agenda as presented. Motion
carried 6-0.

2. Communications:

2.1. Educational Plan
A copy of the Educational Plan was provided.

2.2. Recognitions and Upcoming Events
Multiple Recognitions and events were presented.

2.3. Public Comment
No Public comment was received.

2.4. COVID — Related Topics
Superintendent Anderson shared the latest COVID data information.

2.5. School Board Reports
School Board reports were reviewed.

2.6. Administrator Reports
Administrator reports were reviewed.

3. Consent Agenda and Donations / Grants:

3.1. Consent Agenda

1. Board minutes for September 20, 2021 and September 27, 2021

2. Claims & Accounts for 08/16/2021 — 08/31/2021



4.

5.

Fund 01 General $864,533.91
Fund 02 Food Service $42,006.22
Fund 04 Community Services $15,892.25
Fund 06 Building Construction $0.00
Fund 07 Debt Service $0.00
Fund 08 Trust $22,038.41
Fund 09 Agency $0.00
Fund 18 Custodial $14,606.67
Fund 21 Student Activities $0.00
Fund 22 Clinic $28,705.51
Fund 23 Student Tech Repair Plan $0.00
Fund 45 OPEB Trust $0.00
Fund 47 OPEB Debt Service $0.00
Fund 50 Student Activities $0.00
CREDIT CARD $0.00
TOTAL $987,782.97
Payroll 8/31/2021 $756,407.93
Payroll (Summer Payoffs) 8/31/2021 $60,293.99
Total $816,701.92
3. New Hires & Reassignments

Ryan Marking (Reassignment), Co-Head Gymnastics Coach RWHS, Stipend, effective 11/08/2021
Dawn Austin (Reassignment), Co-Head Gymnastics Coach RWHS, Stipend, effective 11/08/2021
Jessica Vlcek (New Hire), ECSE Assistant Colvill, Step 6, effective 10/11/2021

Zach Bowers (New Hire), Strength and Conditioning Coach, Stipend, effective 09/07/2021

Ryan Korby (New Hire), Head Boys Golf Coach RWHS, Stipend, effective 03/21/2022

Melissa Nelson (New Hire), 8th Grade Volleyball Coach RWHS, Stipend, effective 09/06/2021

4. Resignations

Christine Chandler, Special Education Assistant, effective 09/15/2021
Amanda Rothstein, Special Education Assistant, effective 09/16/2021
Jennifer Theis, Special Education Assistant, effective 09/17/2021
Jordan Frausto, Custodian, Effective 09/23/2021

Motion made by Ostendorf and seconded by Tauer to approve consent agenda as presented. Motion
carried 6-0.

Business Items:

4.1. Social Media Posting Policy First Reading

The Social Media Posting Policy was presented for a first reading.

Upcoming Meetings and Adjournment:

5.1. Upcoming Meetings and Future Topics

Information was shared about upcoming meetings.



5.2. Adjournment
Motion made by Tauer and seconded by Ostendorf to adjourn the meeting at 6:41p.m. Motion carried

6-0.

Official Minutes approved on October 18, 2021.

Jennifer Tift
School Board Clerk



