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Strategic Plan/Individual Student Growth

By December 2012, the Board shall agree with the Superintendent on a set of individual
growth targets and a schedule by which to measure progress on the strategic plan’s goal
regarding student achievement. Once the targets are established, the Board and the
Superintendent will develop and implement a communication plan that promotes
understanding and collective responsibility among students, staff, parents and the community.

Community Engagement

1. Evaluate and support compliance with the new Community Engagement policies,
including the school-based CEC responsibilities regarding community partnerships and
volunteerism.

2. Reconfirm the Board’s standing committee on Community Engagement, which shall
prioritize and propose action items for the 2012-13 school year.

3. Meet Board performance standards with regard to school visits, with special attention to
the effects of budget reductions. Share and discuss information at a future board
meeting.

Funding
1. Advocate for stable and adequate state-wide funding for education. Meet with local

legislators to discuss recent and future budget consequences.

2. Explore options for district-wide supplemental funding; determine best option(s) and
timing.

3. Review policy and practice regarding school-based fundraising.
Evaluate and monitor compliance with the updated General Fund Contingency policy.

Board Development
Reconfirm the Board’s standing committee on Board Development, which shall prioritize and
propose action items for the 2012-13 school year.

The Beaverton School District recognizes the diversity and worth of all individuals and groups. 1t is the policy of the Beaverton
School District that there will be no discrimination or harassment of individuals or groups based on race, color, religion,
gender, sexual orientation, gender identity, gender expression, national origin, marital status, age, veterans' status,
genetic information or disability in any educational programs, activities or employment.
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