ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: June 16, 2014
AGENDA ITEM: Superintendent’s Report

A. District Events
B. 2014-15 Calendar Review
C. Aledo ISD 2025 Progress Report

PRESENTER: Dr. Derek Citty, Superintendent
ALIGNS TO BOARD GOAL(S): ALL
Report Information:

A. District Events

June 19-21 TASB Summer Leadership Institute — San Antonio

June 20 — Assistant Principals Off-Contract

June 27 — Principals Off-Contract

June 30- July 3 — District Offices Closed

July 21 — Principals Return

July 21 — Special Board Meeting (Goal Setting Workshop) — Admin — 6 PM
July 21 — Regular Board Meeting — Admin — 7 PM

August 4 — Assistant Principals Return

B. 2014-15 Calendar Review

A review of the student absenteeism related to both the Good Friday and
Memorial Day bad weather makeup days yielded a concern primarily related to a
high level of absenteeism on Memorial Day. The District experienced an overall
absentee rate of approximately 21% through the accounting timeframe with more
students being checked out of school later in the day.

Administration will be taking a recommendation to the District Wide Effectiveness
Improvement Committee (DWEIC) to make both Good Friday and Memorial Day
student and staff holidays and changing the bad weather makeup days to June

5" and 6". If approved as a recommendation to Trustees, Administration will ask



Trustees to amend the 2014-15 calendar to avoid such a high level of
absenteeism.

C. Aledo ISD 2025 Committee Progress Report

The AISD 2025 Committee met for the final time as a large group on June 10,
2014. At this meeting the three sub-committee chairs shared each respective
committee’s recommendations related to:

Safety/Security
Technology
Facilities/Maintenance

The committee at-large also heard from BOSC Financial Advisor Bill Gumbert.
He presented the district bonding capacity on a short- and long-term basis.

We are hopeful that a workshop can be scheduled with Trustees in late June or
early July to present the findings and recommendations of the committee.



