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RECOMMENDATION:

The Kaufman Independent School District administrative team with support from the campus
principals is submitting an amended District of Innovation Plan for approval.

Motion Language:
The Kaufman ISD Board of Trustees moves to adopt the amended District of Innovation plan as
suggested by the Kaufman ISD Administrative team.

BACKGROUND:

Adopting a District of Innovation plan allows the Kaufman ISD Board of Trustees to exempt the district from certain statutes in order to allow
the district local policy control.

POLICY:
N/A

BUDGET IMPACT:
N/A

GOALS:
X Goal 1: Improve Student Achievement
Goal 2: Improve Student Career and College Readiness

Goal 3: Recruit, Retain, & Train Fully Certified and Highly Qualified Principals, Teachers, and Staff

Goal 4: Improve Student Programs & Services
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Goal 5: Provide a safe and orderly learning environment
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