Madrona Elementary Site Council

Meeting Date:
10/21/2015 -
2:10 pm

Title: Madrona
Site Council

Location:
Library

Agenda ltems
. Team/guest attendance

Team Members in Attendance:

Miranda Carpenter, Barb Edwards, TJ Jessup, Mindi Law, Nicole Regal,
Carlie Wolter, Denise Williams, Vikki Johnson

Guests in Attendance:
Amy Meyer, Lonnie Kurth, Katrina Beck, Jackie Mills-Price

Il. Celebrate recent successes -
e Great turn out at PTSG
e Improved communication
IV. Approval of last meeting's minutes
V. Old Business - Review of status of playground equipment

VI. Indicators to Assess-Plan-Monitor
Plan/Monitor Indicators

DSC1.2 The school’'s mission and goals will reflect high expectations and a vision for equity for meeting the
needs of all stakeholders.(3162) Mission and vision in place reflecting high expectations. The mission
and vision is not well know throughout the school community. Seek ways to get the word out!

DSC1.4 School staff will identify students who need additional learning time to meet standards and provides
timely and effective programs of assistance.(3164) Ongoing - 100% and 20% data meetings

DSC1.5 School staff will assist students in successful transitions, as applicable, from early childhood into
elementary, elementary to middle school, middle school to high school, and high school to
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EE2.1

FC3.5

LDRS.1

LDRS.1

TL4.2

post-secondary.(3165) Ongoing. Seeking ways to improve. 5th grade would like to observe 6th grade at
Lincoln Savage.

All instructional staff at the school will collaboratively plan for sound instruction in a variety of
instructional modes. (3167) Collaborative planning in place. PLC structure will begin in winter.

School staff will ensure families have the opportunity for meaningful involvement in the school. (3177)
Yes. Volunteer opportunities, site council, PTSG, school events

A distributed leadership process will be used to build the capacity of others in the school.(3185)
Principal is eager to expand the distributed leadership process by implementing task forces.

School leadership will facilitate a needs assessment based on student achievement and the key areas
of effectiveness (technical and adaptive leadership, educator effectiveness, teaching and leaming,
district and school structure and culture, and family and community involvement).(3194) Done

A system will be in place for assessing and monitoring student achievement relative to state standards.
(3182) - Progress monitoring is in place.

VII. Other Business:

A. Improvement of the School's Instructional Program

Continuing to implement Common Core standards
Journey's Reading curriculum is fully implemented, more need for intervention and resources training
Math

o0 Need for crosswalk between Common Core/Smarter Balance Vocab and Envisions Lesson

Vocabulary

o0 Response to Intervention - Basic fact mastery and Accelerated Math
Music - discussed ways to implement. Part time teacher would be ideal, but not in the budget at this time.
PTSG expressed an interest in raising money for this. Mini moming music lessons in the gym will be
explored and possibly implemented.

B. Planning for Staff Development

Goals - Debbie Breckner
Accelerated Math and RTI
PLCs - training and focus based on goals (i.e. Common Core writing, Differentiation in Math, etc.)

C. Administration of Grant in Aid

Review of Student Body Funds
o Playground update
=  Sod donation option
Review of discretionary budget
Review of Title 1 budget

D. Implementation of the Oregon Education Act for the 21st Century (tabled for next meeting)

VIII. Next Meeting

Next Meeting Date: November 17, 2015
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Next Meeting Time:

2:10-3:10
Next Meet Title: Madrona Site Council
Next Meeting
Location: Library
IX. Adjourn
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