
TENTATIVE 2022-2023 Board Training Schedule - updated forJune 5, 2023

Proposed Training Timeline and Topics:

Date Topic Status Notes

Aug. 29 Roberts Rules Completed Thank you, Ms. Lund!

Sept. 26 Classical Education Completed Thank you, Ms. Lund
and Ms. Seal!

Nov. 1 Financial
Responsibilities and
Considerations

Completed Thank you, Mr.
Aliperto!

Oct.-Jan. Strategic Planning Voting on plan at Jan.
30 board meeting

Planning was
educational: we
processed
community feedback
about Nova and we
saw MSBA materials
about board roles
and responsibilities.

Dec. Retreat NA NA Strategic Planning
required extra
meetings and
individual processing
time. So, we did not
schedule a
December retreat.

Jan. 30 NA

Feb. 27 Discussed future
training during chair
report

March 27 Strategic Plan Next
Steps, Roles &
Assessment

Completed Gail Gilman
presented

April 24 TBD - See below

May 22 Board supervisory
role and legal/ethical
boundaries in light of
the recently settled

Completed Dr. Mike Lovett &
Jim Martin
presented



Date Topic Status Notes

lawsuit at Stillwater
Public Schools

June 26 TBD - See below

Ideas for 2023-24 Board Year - depending on speaker availability
1. Special Education at Nova
2. Counseling at Nova
3. Equity in classical education

Cover Annually:
● Classical Education
● Finance
● Special Education
● Emergency Plan (for August meeting before school starts so that the board knows

their role in different types of emergencies when school is in session)

More Ideas:
- Diversity, equity, inclusion, and justice
- Deep dive into results related to closing achievement gaps
- Friends of Nova contract - detailed review: what is in it, what is easy to achieve, what is

more difficult, what the board can do to support the school
- What can we do to support the school and make it easier for the school to operate and

function smoothly and successfully - what the school needs and expects from us
- History of Nova
- History of the Board
- Extracurricular Activity report and future plans
- Strategic planning-driven training ideas - especially once we have set our next set of

goals
- More ideas? Anything you need to know in order to do your job as board members?


