DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:
The Red Wing School Board held a Special Meeting on March 28, 2024. Board members present were

Bryant, Bjornstad, Tift, Schoenfelder, Roe, Ostendorf and Buck. Chair Bryant called the meeting to
order at 5:00p.m.

1. Agenda:
An agenda was available for review.

2. Business Items:

2.1 RWZPS Superintendent Search

2.1.1 Determine Finalists
The board reviewed the superintendent applicants’ information and selected the
finalists. Barb Dorn, MSBA Director of Leadership Development and Executive
Search and Craig Morris assisted the board.

Motion by Bjornstad seconded by Roe to offer candidates C, E and F first round
interviews. Motion carried 7-0.

2.1.2 Develop Interview Questions & Procedures
The board discussed, decided and scheduled the steps necessary for the rest of the
hiring process. Barb Dorn, MSBA Director of Leadership Development and Executive
Search and Craig Morris assisted the board.

3. Upcoming Meetings and Adjournment

3.1 Upcoming Meetings and Future Topics
Information was shared about upcoming meetings

3.2 Adjournment
Motion made by Roe and seconded by Ostendorf to adjourn the meeting at 6:35pm. Motion
carried 7-0.

Official Minutes approved on April 1, 2024.

Jennifer Tift
School Board Clerk
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