
Decatur Independent School District
Board of Trustees Agenda Item

To:                      Board of Trustees
From:                 Dr. Karen Rue, Ed.D., Interim-Superintendent of Schools
Subject:             Corgan Work Order No. 003
Meeting Date:    3/10/2025

Type of Item:     ☐ Information   ☐ Presentation    ☐ Consent Agenda    ☐ Discussion    X   Action

Supporting Documents: X Yes       ☐ No

Background Information and Rationale:

Attached is the Requirement Work Order No. 003 from Corgan to provide the district with bond planning and 
factual campaign services for a potential bond referendum in November 2025.  The attached proposal letter details 
what services will be provided.

Support of Strategic Goals:
Goal 4 – DISD manages funds and resources responsibly and transparently to maximize return on the 
community investment.

Fiscal Implication: 
Potentially reduce FY2526 fund balance by $85,000 if a bond referendum is not successful.

Administrative Recommendation: 

Administration recommends the board approve the Requirements of Work Order No. 003 with Corgan.

Contact Person(s)

Respectfully submitted,

____________________                                   
Dr. Karen Rue, ED.D.                                                    
Interim Superintendent                                                   


