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Spend time on the board’s relationship
with the superintendent

In Eight Characteristics of Effective School Boards,
the Center for Public Education emphasized the
importance of a high quality board-superintendent.
relationship to a successfil district,

In its report, the CPE points out that effective
boards lead the district as a united team with their
superintendent: “In success[ul districts, boards
defined an initial vision for the district and scught a
superintendent who matched this vision. In contrast,
in stagnant districts, boards were slow to define a
vision and often recruited a superintendent with his
or her own ideas and platform, leading the hoard and
superintendent to not be in alignment.”

Here are some relationship-building tips the board
and superintendent team can benefit from:

» Remember that the board sets policy and governs
while the superintendent leads and manages.

e Waich what you say in public.

o Practice “No surprises.” The best surprise is no
surprise.

» Know and understand existing policy.

e Let the superintendent advise the board.

o Let the superintendent handle day-to-day deci-
sion-making,

= Refer complaints to the superintendent.

e Share informalion among leam members.

= Keep confidential information confidential.

e Understand that board-staff relations are
sensitive.

s Create a set of operating procedures [or the
board.

For informadion, hitp: / /www,centerforpubliceduca
tion.org/Main-Menu/Public-education/Eight-charac
teristics-of-effective-school-hoards/default.aspx. B
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Guidelines for board policy development

Below find some guidelines that can help a board
develop strategies on creating policy.

Board Policy Development

Policy: Board policy will establish the long-term
vision and direction for the school district, set the
framework for system operations and communicate
the board's values and beliefs.

Guidelines:

1. Policies of the board will be consistent with rel-
evant federal and state legislation and related regula-
tions.

2. All policies of the board will be developed and
implemented according to this policy.

3. Policies will be developed using a common for-
mat comprising:

a) A policy statement: The policy statement should
be a philosophically based statement that is goal-ori-
ented and establishes directions or parameters lor
future action.

b) Guidelines; Guidelines further define the policy

framework and/or establish parameters within which

the policy is to be implemented. Guidelines should
provide clear, concise statements that define in pre-
cise terms what the hoard wants done relative to the
policy direciion. Guidelines may include the delega-

tion of board responsibilities to the superintendent or
to committees of the board.

4. Administrative procedures: The superintendent
is responsible for developing the specific implermnenta-
tion steps required to put a board policy into opera-
tion. Administrative procedures are not subject lo
board approval but are available to the board for
information at the time of policy approval and thereal-
ter on an ongeing basis.

The board should delegate to the superin-
tendent the function of specifying detailed ar-
rangements for the operation of scheols. The
arrangements become the district's administra-
tive regulations that govern the operation of the
schools, If state law requires, the board should
approve administrative regulations.

5. The development and review of policies will allow
for the participation of affected groups or individu-
als as appropriate to the policy decision being con-
templated. In the event of a developing situation, the
board may lake immediate action on a policy matter.

6. Board policies will be reviewed annually to
ensure their relevance, currency, and alignment with
district goals and priorities.

7. The board delegates to the superintendent the
responsibility to implement board policies. &
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