
DRAFT Example of Timeline to Return to School 
 

Key Factors 
 

 County COVID rates and trends 

 Staff availability 

 Substitute availability 

 Staff vaccination rates 
 

Example of Timeline 
 
 

Review Date 
 

Data Reviewed For Period… 

Thursday, December 31st County Rates Under Threshold 
Staff Availability 
Substitute Availability 
Vaccination Rate 
 

Dec 6th-19th 

Monday, January 4th County Projected Rates Under Threshold 
Staff Availability 
Substitute Availability 
Vaccination Rate 
 

Dec 13th-Dec 26th  

Thursday, January 7th County Rates Under Threshold 
County Projected Rates Under Threshold 
Staff Availability 
Substitute Availability 
Vaccination Rate 
 

Dec 13th-Dec 26th  
Dec 20th-Jan 3rd  

Monday, January 11th Board Review 
Staff Availability 
Substitute Availability 
Vaccination Rate 
 

 

Monday, January 18th Change in Learning Model 
Staff Availability 
Substitute Availability 
Vaccination Rate 
 

 

 
 

  



Human Resources Plans 
 

Teachers:  100% coverage 
 
Support Personnel: 100% coverage for support personnel who have direct contact with students 
 
Substitutes:  TBD emergency substitutes 
 
Vaccinations:  TBD of teachers and support personnel vaccinated 

 
 

Operational Plans 
 

The following operational plans will be implemented: 
 

 Bus drivers are obligated to be available each day, so there is a short turnaround time. 

 Food Services are available each day, so there is a short turnaround time. 

 Athletics, activities, and community use of facilities will follow Governor’s plans. 


