ALEDO ISD BOARD MEEfING TEMPLATE

MEETING DATE: July 20, 2015
AGENDA ITEM: Superintendent Report

A. District Events
B. Bearcat Nation 101

PRESENTER: Derek Citty, Superintendent
ALIGNS TO BOARD GOAL(S): ALL
Report Information:

A. District Events

July 23 — Region Xl ESC — Teacher-of-the-Year Dinner — Fort Worth Club — 6 PM
Aug 8 — Bearcat Nation 101 — Aledo HS Cafeteria — 9 AM till Noon

Aug 12 — New Employee Luncheon — Aledo HS Cafeteria — 11:30 AM till 1:00 PM
Aug 17 — First Day for Instructional Staff

Aug 17 — District Convocation — Aledo HS Auditorium — 8 AM

Aug 17 — School Board Meeting — Administration Building — 7 PM

Aug 24 — First Day for Students

B. Bearcat Nation 101

Teacher Leader Academy is a group of AISD teachers committed to leading and learning. This
year they are starting the school year with an event called Bearcat Nation 101. The group
reached out to new parents last year and asked them for feedback on how we could have made
their transition to AISD more informative.

Taking that feedback and looking for ways to improve community and student engagement the
group developed the idea for Bearcat Nation 101.

Bearcat Nation 101 is about welcoming and connecting new families to services available in our
community. With this event, we hope to help new Aledo ISD parents feel acclimated to the area
by informing them of the district and communities activities, services, and resources. Bearcat
Nation 101 will be held on Saturday, August 8" from 9 am to noon in the High School

Cafeteria. All families new to the district are invited to come and check out all Bearcat Nation
has to offer. They will have the opportunity to get information on daycares, Girl & Boy Scoults,
school events, athletics, library services, youth sport opportunities, voter registration, community
resources, and many more.



