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CISD	Board Agenda Item Synopsis	
	
Subject:			Information	Regarding	the	Learner	Experience	in	Celina	ISD	
	
Background	Information:		
One	non-negotiable	our	District	champions	is	the	idea	that	every	learner	should	experience	a	minimum	
one	year’s	growth	every	school	year.	What	that	means	for	each	learner	is	as	unique	as	the	experiences	
each	child	and	each	adult	brings	with	him	or	her	into	our	schools.	Each	learner	has	a	whole	range	of	
needs,	and	a	whole	world	that	plays	into	their	learning,	and	if	we	are	consistent	with	our	efforts	and	our	
focus	on	providing	a	Learner	Experience	that	has	the	systems,	supports,	scaffolding,	and	accountability,	
every	learner	can	be	successful.		
	
As	leaders	in	our	community	and	schools	how	we	operationalize	and	model	this	commitment	as	a	team	
of	8	and	as	learners	ourselves	will	serve	to	enhance	the	Learner	Experience	for	all.	
	
Goals:	
__X__1.	We	will	provide	and	support	a	safe,	civil,	and	collaborative	culture.	
__X__2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
__X__3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
__X__4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood	
literacy.	
__X__5.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
__X__6.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 education,	career	readiness,	and	military	participation.	
__X__7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact:		
N/A	
	
Recommendation:			
This	agenda	item	is	being	provided	as	information	for	the	Board.	
	
Submitted	by:	 	 	 	 	 	 	 	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Recommended	by:	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Meeting	Date:		September	16,	2024	


