Waskom Independent School District reports fund balances for governmental funds in classifications
based primarily on the extent to which the district is bound to honor constraints on the specific
purposes for which amounts in those funds can be spent. The nonspendable classification represents
assets that will be consumed or “must be maintained in tact” and therefore will never convert to cash,
such as inventories of supplies and endowments. Provisions of laws, contracts, and grants specify how
fund resources can be used in the restricted classification. The nature of these two classifications
precludes a need for a policy from the Board of Trustees. However, the Board has adopted fund balance
policies for the three unrestricted classifications — committed, assigned, and unassigned.

From time to time, the Board of Trustees may commit fund balances by a majority vote in a scheduled -
meeting. The Board’s commitment may be modified or rescinded by a majority vote in a scheduled

meeting. Board commitments cannot exceed the amount of fund balance that is greater than the sum

of nonspendable and restricted fund balances since that practice would commit funds that the district

does not have. Commitments may be for facility expansion or renovation, program modifications, wage

and salary adjustments, financial cushions (rainy day funds), and other purposes determined by the

Board.

The Board of Trustees may delegate authority to specified persons or groups to make assignments of

certain fund balances by a majority vote in a scheduled meeting. The Board may modify or rescind its
delegation of authority by the same action. The authority to make assignments shall be in effect until
modified or rescinded by the Board by majority vote in a scheduled meeting.

Following are authorizations to make assignments of fund balances:

e The balances in campus activity funds may be assigned by the Site Based Decision
Making Committee. -
e Superintendent

When The District incurs expenditures that can be made from either restricted or unrestricted balances,
the expenditures should be charged to (restricted or unrestricted) balances.

When the District incurs expenditures that can be made from either committed, assigned, or
unassigned balances, the expenditures should be charged to committed and then assigned as applicable
and then to unassigned if not.




