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2026-2027 Budget Initial Planning
FY27 Preliminary Current Reality



Agenda

● Timeline

● What’s affecting our budget for 2026-2027

● Current reality

● Our approach (values/strategies)



Timeline



Timeline

● December - January
○ Board approves FY26 revised budget
○ Board receives report on FY27 budget assumptions and Parameter Options

● February - March 
○ Board receives report on FY27 budget assumptions and Parameter Options
○ Superintendent presents initial budget recommendations to the Board

● April - May
○ Staff and community presentations and feedback opportunities
○ Board report on feedback and board work session

● June 12 - FY26 Adopted Budget presented
● June 26 - FY26 Adopted Budget approved





Revenue

X

Students we serve

=
Total revenue 
used to pay 
for programs 
and services

State and local 
tax dollars per 
student served



Enrollment Projections



Revenue Changes



Revenue Changes



Revenue Changes



Restricted Revenue

Technology Levy Title Funds Long Term Facility 
Maintenance Funds



Revenue Changes



Expenses



Expense Changes



Revenue and Expense Changes



Drivers for Structurally Sustainable 
Budget



Strategies for Structurally Sustainable 
Budget

● Maintain current class size parameters (Enrollment 
Rightsizing).

● Maintain balance in expenditures and revenue for 
restricted funds.

● Use of restricted funds before general undesignated 
funds.

● Understand ebb and flow of revenue streams and 
expenses.



Thank You.


