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The mission of the Weatherford ISD is to educate, engage, and empower
all students in a safe and positive learning environment to discover
and reach their greatest potential.

Date
May 12, 2025

Administrator(s) Preparing Report
Lori Boswell, Assistant Superintendent of Business & Operations

Subject
Repair Services for WHS Gym Elevator

Background Information

The elevator located in the Weatherford High School Gym has developed an underground hydraulic fluid leak due
to a failure in the jack assembly. To restore the elevator to safe and functional condition, the hydraulic jack
assembly must be replaced. The proposed repair will ensure the elevator remains code-compliant and includes full-
load pressure testing to be witnessed by a state inspector. Approval of this item will allow the necessary repairs to
proceed and maintain reliable service in the gym facility.

Strategic Plan Information

[] Relates to Strategic Goal #1 — Focus on Student Success

[ ] Relates to Strategic Goal #2 — Focus on Students, Parents, and Communities

X Relates to Strategic Goal #3 — Focus on Operational Excellence

[ ] Relates to Strategic Goal #4 — Focus on Employees and Organizational Development
X Relates to Strategic Goal #5 — Focus on Stewardship

Administrative Recommendation

Administration recommends approval It is recommended that the Board of Trustees approve the proposal from TK
Elevator Corporation to replace the hydraulic jack assembly in the Weatherford High School Gym elevator at a total
cost of $80,455.88.




