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ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: November 14, 2011

AGENDA ITEM: Superintendent Reports

A. Enroliment:

B. District events

C. Board Vision and Goals for new Strategic Plan

D. Board Meeting Dec. 12th

E. New Board sub-Committee on Supt. Appraisal- Jay Stringer
F. School Finance Lawsuit Update

G. District Phone App- Launched

PRESENTER: Dan Manning
ALIGNS TO BOARD GOAL(S): ALL

Report Information:
A. Enroliment as of 10-24-11 is 4,660
By campus:
e VES: 492
CES: 468
SES: 563
MCcES: 490
MclS: 358
AMS: 747
Daniel 9™ 437
AHS: 1,105
e TLC: 31 (counted in the DNGC/AHS enrollment numbers)

B. District events

1. Christmas Come and Go Party Dec. 14

2. Playoff report for Volleyball and Football

3. Report on Bearcat Regiment
C. Board Vision and Goals for new Strategic Plan
D. Next Board Meeting Dec. 12th
E. New Board sub-Committee on Supt. Appraisal - Jay Stringer
F. School Finance Lawsuit Update - over 400 districts in the state have joined one of the 3 suits
being brought forward. Equity Center suit (Texas Taxpayer and Student....) has over 300.
Approximately 35 districts in Region XI have decided to join one of the suits.
G. District Phone App- Launched- Go to iTunes to download - Free

FISCAL NOTE: None

Administrative Recommendation: Report Only



