-

Enerqgy Review & Market Update WE GET
gy P &S

Presenter: Becky Thompson ENERGY

Nania Energy Advisors



Introduction

Becky
Thompson

Senior Energy
Advisor, CEP

Specialties

e Electricity Supply

e Natural Gas Supply
e |L Utility Tariffs

* Price Hedging

* Risk Management

Experience

e K-12 School Districts
® Group Purchasing

e Long Range Planning
* Market Analysis

Hwegetenergy



WE GET

Electricity <>

ENERGY




Current Electric Contract

Rate & Product Supplier Annual Usage Est. Annual Cost
( D e p s 2 e N
— $0.07090/kWh — SmartestEnergy — 7,976,077/kWh — $565,503
\ J - y, 4 J \ J
e A e A e a ( 3\
_ . Expiration Date: Estimate Estimate
— Fixed Price, All-In — —  Provided By — Excludes Delivery
November 2025 Current Supplier Charges & Taxes
\_ J \_ J \_ J \_ J
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Procurement
Strategy: Reverse
Auction

Live event encourages
increased competition and
results in lower rates

Multiple bids received
over 15-20 minutes

Last auction completed in
Oct 2024 received 131 bids
from 10 suppliers

Current Status | ENDED Company Name

Central Community Unit School District 301

Actual Start Time Tuesday, October 22, 2024 11:30 AM EST
Actual Duration 19 minutes current Bids
End Time Tuesday, October 22, 2024 11:49 AM EST
12 24 36 48 60
Supplier Month Month Menth Month Month
BPEnergy  7.190¢ 8.055¢ 8.205¢ 8.345¢
Freepoint ~ 7.192¢ 7.912¢ 8.189¢
Solutions
12.000¢
Spark 7.230¢  8.760¢ 10.590¢ 11.490¢
Energy
11.500¢ Aggressive  7.140C  7.930¢ 8.220¢ 8.370¢C
Energy
Dynegy 7.194C  8.148¢ 8790¢ 9.316¢
11.000¢ Energy
Services
NextEra 7.550C 8.245C 8.324¢ 8.486¢
10.500¢ Energy
AEP Energy 7.203C 7.905¢ 8.195¢
~ Smartest 7.090¢ 7.810¢ 8105¢ 8.250¢
10.000¢ Energy
ENGIE 7.189¢C 7.928¢ 8.210¢ 8.399¢C 8.553¢C
9.500¢ Direct 7.120¢ 7.820¢ 8120¢ 8.270¢ 8.546¢
Energy
9.000¢ l
Al
o \“L
8.000¢ s g —% < e ° 2 =
7.500¢
7.000¢
6.500¢

-®- 12 Fixed Price 2024-11-01 - 24 Fixed Price 2024-11-01 - 36 Fixed Price 2024-11-01
60 Fixed Price 2024-11-01

48 Fixed Price 2024-11-01




ComEd (PJM ComEd) <S> hania
Aug 11, 2025 -

Electricity Historical Prcing
Forward Pricing
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Market is still seeing retiring YAV R u’“‘“’ i T e o AT
coal plants, increasing demand A Y R
from automation, data centers
Costs for capacity increased 9X ' e e Contract signed Oct
June 1, 2025, impacting total 2024
electricity budget by ~20% Start Mo months) [ :;:ﬁ:ﬂ Daily Change Weekly Change Monthly Change

Jan 26 12 {Cal 2026) $41.01 ($0.19) ($0.22) ($1.35)
EXpeCt hlgher rates Wlth neXt Jan 27 12 (Cal 2027) $40.01 {$0.01) ($0.09) ($0.30)
aUCtion based On Current Jan 28 12 (Cal 2028) $39.76 £0.02 $0.12) ($0.39)
market Conditions Jan 29 12 (Cal 2029) $38.81 $0.03 ($0.17) ($0.37)

Jan 30 12 (Cal 2030) $38.03 $0.00 ($0.26) ($0.09)




Capacity Cost
Increase

Less generation available,
coupled with more
demand from data centers

Impacts bills starting June
2025, 20-25% total
budgetary impact YOY

Next year, capacity
increasing another 20%

ComEd Capacity Auction $/MW-Day <& nOQIO

$350
$329.17
$300
$269.62
$250
$215.00
$202. 77
- _ $195.55
% $200
e
S
2
v 5150 $136.00
$125.94 $120.00
$100
$68.96
$59.37
$50
34.13
$27.73 S $28 92
$- _J ;
> P © 0
’\9% \/ %Q’\/ Q)Q'Q
& \,“ Q~i° \,‘° Qx“ \3’ Q\?’ Q’»Q Q’»\’ f&'ﬂ Q’» Qm“‘ Q’ﬁ° XN
and incremental Auctions held to-day, as we?fas costs for base capacity and CP resources

* Capacity rates ;kown are zonal net loa}prlce resuf}(s from all gﬁse Residua

Planning Year



Next Steps

Board Approval of
Run Qualifying Auction Execute Same Day

Round RFP Thresholds @ il L e if Thresholds Met

Sept BOE Meeting
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