
Safety Project – Fund Source: Safety and Security Grant Funding 
 

 

Phase Development 

Phase 1 – Start up 

Phase 2 – Begin Implementation Phase 

3 – Construction 

Phase 4 – Assessment and final engineering certification 
 
 

Phase 1 

Date: February 11, 2025 

Consultation with Walsh Gallegos regarding fencing and vestibule projects 

Date: February 25, 2025 

Letter drafted by Walsh Gallegos for Request for Qualifications; firms for engineering services provided 
by Walsh to ensure that we engage with the most qualified. 

Date: March 14, 2025 

Letter mailed to 10 recommended firms with a closing date of March 28th to submit letters of 
qualifications. Two firms responded. 

April 4, 2025 

One firm chose to do an onsite visit at their expense and then provided a proposal for scope of services 

April 12, 2025 

Firm selected and proposal presented to the board as part of project Phase 1 

 

 

Phase 2 

May 8, 2025 

GRE on site to conduct the surveys and measurements to build specifications 

June 3, 2025 

Received preliminary fencing diagrams 
 
 

 
 
 
 
 



Phase 3 
 
June 30, 2025 
Public RFQ - GRE conducted the RFQ process: 
Bids will be received at the office of the Brackett Independent School District, 201 N Ann St, 
Brackettville, Texas 78832 before 2:00 p.m., J u l y 1 8 t h , 2025. Bids received after the time 
and date set for submissions above will not be accepted. 
 
July 18, 2025 
BIDS WILL BE PUBLICLY OPENED ON JULY 18TH, 2025 AT 2.30 PM; IN THE BOARD ROOM LOCATED AT 
201 N. ANN ST, BRACKETTVILLE TEXAS 78832 
 
 
July 24, 2025 
 
Administration will bring a recommendation to the board for project completion. 
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