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2019 Bond Fund Optimization
Progress Tracking and Completion Overview



2019 Bond Projects (2024-2025)

Bond Projects funded by Savings and Bond Interest



   

Mission-critical Funding Plan
HVAC (EOL) - HVAC Replacement

Needs: ~$3.2M

Replace mission-critical 
HVAC units as needed when 
they go out.

Needs: $ TBDNeeds: ~$3.8M

Engage a technology device 
financing vendor to provide 
student devices under a 
four-year purchase agreement.

$4.1M

2019 Bond Funds

Student and Staff Devices (EOL) - 
Technology Purchase

For unexpected facility repairs, 
used only when immediate 
action is needed to address 
safety issues.

Emergency Facility Repair Reserve

2019 Bond Funds 2019 Bond Funds

2019 Bond Funds available

Pending: $TBD
Urgent Funding: 
Y1: $800,000.00    Y3: $800,000.00
Y2: $800,000.00    Y4: $800,000.00

Pending: $TBD



Mission-critical Funding Plan

February 2026

HVAC: No changes
Technology:  Asking Trustees to approve funding for Technology Devices
Facility Reserve: No Changes



Questions

2019 Bond Projects & Mission-critical Allocations


