
Partnership MOU



Timeline

Strat
egic 
budge
ting
Decrease avg 
time-to-hire by 20%. 
Achieve 50% 
participation in 
leadership program. 
XX 4

2026

MOU submitted to 
Temple ISD board 
for approval of 
program launch in 
Fall 2026.

Strat
egic 
budge
ting
Decrease avg 
time-to-hire by 20%. 
Achieve 50% 
participation in 
leadership program. 
XX 3

2024 /2025

Temple ISD and 
Baylor College of 
Medicine meet 
regularly to 
review progress, 
develop scope of 
work and 
establish MOU.

Strat
egic 
budge
ting
Decrease avg 
time-to-hire by 20%. 
Achieve 50% 
participation in 
leadership program. 
XX 2

2023

Temple ISD and 
Baylor College of 
Medicine begin 
work sessions to 
outline 
partnership

Strat
egic 
budge
ting
Decrease avg 
time-to-hire by 20%. 
Achieve 50% 
participation in 
leadership program. 
XX 1

2022

Temple ISD 
Administration 
and Board Members 
visit 
De Bakey high 
school and middle 
school cam;uses 
for health 
professions



Timeline

Strat
egic 
budge
ting
Decrease avg 
time-to-hire by 20%. 
Achieve 50% 
participation in 
leadership program. 
XX 4

Senior

Comprehensive 
understanding of 
diverse career 
paths. Clinical 
shadowing, 
laboratory tours, 
lectures, 
workshops. 

Strat
egic 
budge
ting
Decrease avg 
time-to-hire by 20%. 
Achieve 50% 
participation in 
leadership program. 
XX 3

Junior
Clinical 
shadowing, 
laboratory tours 
and workshops, 
exposure to 
diverse career 
paths and allied 
health 
professions

Strat
egic 
budge
ting
Decrease avg 
time-to-hire by 20%. 
Achieve 50% 
participation in 
leadership program. 
XX 2

Sophomore
Anatomage 
experience & 
lesson from BCM 
students at 
Temple High 
School. Advising 
and planning from 
BCM, 2 
experiences, 1 
Fall & 1 Spring

Strat
egic 
budge
ting
Decrease avg 
time-to-hire by 20%. 
Achieve 50% 
participation in 
leadership program. 
XX 1

Freshman
Open House 
Student and 
Families at BS&W

Fall/Spring 
Professional 
panel Q & A 

150 Students
100 Students 30 Students 15 Students



● Select, prepare & supervise participating students
● Provide program coordination & required data  

 
TISD 

 

● Clinical shadowing & real-world healthcare exposure
● Healthcare professional panels, tours & BCM 

student engagement opportunities
 

 
BSW 

 

● Curriculum expertise & pathway design support from 
Houston and Temple teams

● Professional development for health science teachers
 

Commitments


