BISD CAPITAL UPDATE

2025 February Capital Update

Items
e 2 concrete pours complete on
New JH %A B,C, %D
o e e Dirt work completed
BUIIdlngS e Underground in process (electric 95% complete)
e New road expected this summer (allows for
A,B,C,D,E,F,G,H,l softball parking to be complete)

e Erection started on buildings
e Buildings A through E are on site

Grading completed

SOD and irrigation completed
Practice field ready for use
Fencing completed

Lighting completed

Softball Renovation

e Concession stand scope being priced $46,730
o Down to punchlist

e Scoreboard due this week Feb 20 ship date

e Parking across street this summer

e New storage under way (HS construction)

HVAC (Controls) e HS Gym HVAC Units

e HS controls complete
e JH Honeywell System through Wifi and
compatible with control systems.

Roofs Update e Spicer completed and warranty by

manufacturer
e | Cscheduling underway (Working to avoid
class disruptions)

Trans ortation e Civil package expected Feb 28th
P e Package will allow us to bid both gravel and

Parking pricing for concrete




