Clyde CISD Strategic Priorities and Strategic Objectives 2026-2030

Beliefs: In Clyde CISD we believe...

Students will be empowered to grow academically and emotionally, to learn grit, and to be provided with resources to lead them to success.

Parents will be involved, valued, positive partners in their child’s quality education and be communicated with through a variety of channels.

Teachers will be dedicated, knowledgeable motivators that set high expectations, communicate effectively with parents and empower students to excel in all
opportunities.

Campus Leaders will be motivating leaders that set clear expectations, build appropriate relationships and empower staff to create a positive, disciplined
learning environment.

The Superintendent and Central Office Staff will be trustworthy leaders that set a vision for excellence through supporting campus staff and leaders, utilizing
fiscally responsible actions and planning for the future of the district.

The School Board will build the community through effective financial stewardship and effectively communicating with all stakeholders.

Clyde CISD Mission: TBD
Clyde CISD Vision: TBD

Priorities District Strategic Objectives

Priority 1: Students 1.1 Excellence in Academic Growth and Achievement

1.2 All Students are College and/or Career and/or Military Ready

1.3 Safety and Well-Being of Students

1.4 Student Engagement in Extra/Co-curricular Activities

Priority 2: Staff 2.1 Enhance and Improve Compensation and Benefits

2.2 Recruit and Retain Highly Effective Staff

2.3 Build Capacity and Enhance Training for Teachers and Staff

Priority 3: Families 3.1 Increase Parents/Family Engagement and Satisfaction
and Community 3.2 Ensure Strong Community Partnerships

Priority 4: Financial 4.1 Ensure Long-Range Facility and Asset Planning
Integrity and

4.2 Promote Operational Efficiency and Streamlined Procedures

Transparency
4.3 Ensure Financial Stewardship and Transparent Budget Development Processes

Board Approved: pending




