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Purpose of Future Planning

● Brings constituents 
together

● Sets a direction and vision

● Makes us a better 
organization!



The Future Planning Process
● Parent/Teacher/Parent 

Recruitment

● Student Recruitment

● Meetings
○ October - Setting the stage
○ November - Setting Priorities
○ December - Setting Goals

● Board Approval in February



Ensuring Our Success
● Consultant Services

○ Theresa Dunkin

● Previous Superintendent
○ Aptakisic-Tripp SD 102

○ Experience creating plans in 

high-performing environments

● An objective voice to co-lead the 
process 



Next Steps
● Begin Recruiting

● Define Our Work

● Dig In

http://www.youtube.com/watch?v=sxyKNMrhEvY


We need to prepare kids for their future 
not our past

~Daniel Pink


