UNITED INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Approval to Purchase the Freedom Run Initiative

SUBMITTED BY: David R. Canales, Executive Director of Middle School Education

OF: Curriculum and Instruction Department

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: November 19, 2014

Recommendation:

* To purchase Freedom Run, a web-based instructional program, for all 9 middle schools and all Non-
Traditional schools. Freedom Run provides a comprehensive TEKS aligned instruction that will assist
struggling students, English language learners and special education students, to strengthen their
foundational understanding of concepts in U.S. History and to improve their performance on STAAR. The
program consists of three components:

A. Freedom Run |
B. Freedom Run II
C. Track Module

Rationale:
A. Freedom Run I provides remediation at the foundational level and targets learning goals from TEA's
Unsatisfactory Level Performance Descriptor.

B. Freedom Run 2 provides practice and reinforcement at the understanding level and targets learning goals
from TEA's Satisfactory Level Performance descriptors. The program is designed to ensure students are
successful at mastering Level | expectations to ensure that Level Il Satisfactory performance is achieved.

C. The Track Module collects data of student performance as they complete practices, reviews, and
assessments which can then be evaluated at the campus and district level. The program identifies student
weaknesses and automatically generates questions the student misses to allow for additional practice.
Advancement in the program requires mastery of foundational content first. Teachers can also create
individualized tests for students based on their needs.

Budgetary Information:
A. Year 1 =$250.00 Middle School Program
B. Year 2 =$15,000.00 between Bilingual and Middle School Program

C. Year 3 =%13,000.00 between Bilingual and Middle School Program
Total $28,250.00

Board Policy Reference and Compliance: EFA (Local)
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