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UNIVERSITY JOB
FAIRS

Recruitment: JOB FAIRS Recruiting Team
Texas Christian University 
Tarleton State University
University of Texas-Arlington 
Oklahoma State University 
Texas Tech University 
Baylor University 
Texas A&M University
NCTASPA Job Fair
TWU/UNT 
Dallas Baptist University
GO Teach 11

Human Resources Team
Campus Administration

Principals
Assistant Principals

District Directors
Alumni Educators

Universities were selected based on where GCISD recruited  most new hires for
2024-2025



 GCISD JOB FAIR

 OVER 166 ATTENDEES
CURRENTLY: 15 HIRED



Marketing Strategy





GCISD RELATIONSHIPS

“If you believe a business is built on relationships, make building
them your business.” – Scott Stratten

HR Team members
presented to College of
Education students on

resume writing and interview
preparation

HR Team members and
Campus Administration will

present to College of
Education students on the

TTESS Evaluation system and
1st year support

HR Team members on the
GOTeach 11 Advisory Board
and completing teachers

were asked to attend a
meeting to discuss their

experience with this
program.



GCISD RELATIONSHIPS

Partner with UTeach through
UTA. Provide GCISD Mentor
teachers for UTA Math and
Science Students pursing a

career in Education.

HR Team members on the
University of Dallas Advisory

Board.



University of Texas-Arlington
Alternative Certification Program

East Texas A&M 
PRIDE PATHWAY

Southern Methodist University
MEd and EdD Program

Grow Your Own Opportunities



Teacher Incentive Allotment
The Teacher Incentive Allotment (TIA) was created by the Texas Legislature

as part of House Bill 3 to provide a realistic pathway for top teachers to
earn higher salaries and to help attract and retain highly effective teachers

at traditionally hard-to-staff schools  

Recognize, Reward, Retain 

GCISD TIA Committee was formed to
determine if TIA would benefit our

district.



Ways for Teachers
to Earn a

Designation

Local Designation System National Board Certification 
District Teachers are eligible to earn a Recognized, Exemplary
or Master designation through a local designation system. 

Once a teacher earns an allotment, it is notated on their
teaching certificate and is valid for 5 years.  

National Board Certified Teachers are eligible to earn a
“Nationally Board Certified” designation.  The allotment
earned ranges from $3,000 - $9,000

GCISD Committee developed the local designation
system for our district. 



GCISD Average TIA Designation
Allotments 2024-2025  

Allotment: $3,608 Allotment: $7,216 Allotment: $14,026  

597 Districts across Texas are in the process or have completed the process of having
their local designation system approved.  







GCISD Local
Designation System 

Campuses Eligible Year 1:
Timberline Elem, Silver Lake Elem, Dove Elem, Bear

Creek Elem, Cross Timbers MS, Grapevine MS

Eligible Teaching Assignments Year 1:
Math K-8 and English Language Arts K-8 (General

and Special Education)

Teacher Observations: T-TESS which includes a plan for data
analysis and calibration among appraisers. 

Student Growth Measures:  iReady Math and Reading K-8

Spending Plan: 90% of allotments received will be spent on
designated teacher’s pay and 10% will be used to help offset the
cost of the iReady program

National Board Certification:  All GCISD Teachers are Eligible

 Expansion of the Program:  The local designation system can be
modified or expanded each year



Thank You


