
CALALLEN INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES AGENDA ITEM 

MEETING DATE: April 20, 2026

AGENDA ITEM TITLE: Star Staff Recognition 

PRESENTER: Dr. Marcos Flores, Director of Personnel 

☒  Presentation/Communications ☐  Consent ☐  Action
☐  Informational Report ☐  Old Business ☐  Discussion Only

SUMMARY: Star Staff Spotlight is a recognition program aimed at acknowledging and celebrating 
the exceptional work of our staff members.  This program allows anyone - staff, community 
member, parents, or students - to nominate a staff member who has gone above and beyond in 
their role.

DISTRICT PRIORITIES:

PRIORITY 1: Building and Sustaining a 
Culture of Performance and Preparedness 
for Life Beyond High School

N/A

PRIORITY 2: Building and Sustaining a 
Culture of Faculty and Staff Commitment

2.1 Faculty and Staff Commitment  

PRIORITY 3: Increasing Community 
Engagement and Commitment

N/A

PRIORITY 4: Ensuring Effective and 
Efficient Operations

N/A

RECOMMENDATION: No action. Presentation only. 

MOTION LANGUAGE:     ☒  No specific language required.

FUNDING SOURCE AND FINANCIAL IMPACT:     ☒  Not Applicable 

Funding Source: Financial Impact:


