Waskom ISD Board of Trustees

Priority Performance Goals

2012-2013
Rating Scale:
E-Exceptional Progress exceeds the expectations and criteria noted in the instrument
P-Proficient Progress meets the expectations and criteria noted in the instrument

N-Needs Improvement Progress does not meet the expectations and criteria noted in the instrument

U-Unsatisfactory Progress is unsatisfactory for meeting the expectations and criteria noted in the
instrument

*District Priority Goal-Improvement of the District Physical Facilities

Superintendent will present a monthly report on the District Physical Facilities Improvement Plan to the
District Board of Trustees at the Regular Monthly School Board Meeting.

*Superintendent Priority Goal-An annual District Physical Facilities Improvement Plan will be prepared,
presented and approved at the Regular August School Board Meeting. The Superintendent will have the
responsibility of preparing and presenting the District Physical Facilities Improvement Plan to the School
Board. The Superintendent will work collaboratively with the School Board Building and Grounds
Standing Committee in preparing the District Physical Facilities Improvement Plan. Successful
implementation of the District Physical Facilities Improvement Plan will be the responsibility of the
Superintendent.

*Rating-

*Comments-



