Ector County Independent School District
Odessa, Texas

Memorandum

TO: Board of Trustees
FROM: Wendell Sollis, Superintendent

SUBJECT: DISCUSSION OF DRAFTING BOARD POLICY BQ(LOCAL)
PLANNING AND DECISION-MAKING PROCESS [BG-N/A]

DATE: February 20, 2007

| will present as a discussion item the development of a local policy for BQ(Local) Planning
and Decision-Making Process. Attached is a copy of BQ(Legal) Planning and Decision-
Making Process.
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No specific action is required at this time.
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Respectfully submitted,

Wendell Sollis
Superintendent of Schools



