Discussion Notes of Special Personnel Committee

The Board of Trustees
Red Wing Public Schools - ISD 256

A Special Personnel Committee of the Board of Trustees of Red Wing Public Schools - ISD 256 was held
Monday, July 19, 2021, beginning at 3:45 PM. A Hybrid Meeting via Google Hangouts & In Person at the
District Office Conference room Door # 36.

1.

Introduction

1.1. Call to Order and Roll Call
Pam Roe and Jennifer Tift were the committee members in attendance. Holly Tauer was absent.
Karsten Anderson and Amy French were the district officials in attendance.

1.2. Meeting Agenda
The meeting agenda was available for review.

Business Items
2.1. Personnel Requests
After discussion, the committee will make the following recommendations to the school board:
Reinstate Adult Program Coordinator position;
Hire a School Safety Coordinator under Non-Classified Group C;
Eliminate a Student Monitor position at RWHS;
Hire a ful-ime technology integrationist;
Hire a 0.8 — 1.0 math teacher;
Reduce Principal Pagel’s stipend as Director of Technology to $7,500/year;
Hire a Concessions Manager at $4,500/year.
Hire a 0.8 Communications Manager under Program Directors and Supervisors Group C.
Incorporate Aerie Advisor position into Communications Manager position.

2.2. Meeting Times
This item was tabled to a later date.

2.3.

2.4. Terms and Conditions of Employment
After discussion, it is recommended to rework those terms and conditions of employment to offer
at least a COLA of 1%. A committee member and the district office staff will present a proposal to
the committee in August or September.

2.5. Other Issues
No other issues were discussed.

Next Meeting and Adjournment
3.1. Next Meeting
The next regular meeting will be Monday, August 2, 2021 at 3:45pm

3.2. Adjournment
The meeting adjourned at approximately 4:44pm



